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McGladreySt Pullen 
Certified Public Accountants LAPojrrE_SE H RT 

Independent Auditor's Report 

To the Board of Directors 
East Jefferson General Hospital 
Jefferson Parish, Louisiana 

We have audited the accompanying combined basic financial statements of East Jefferson Genera) Hospital and 
related organizations (the Organization) (Jefferson Parish Hospital Service District No. 2, is a component unit of 
Jefferson Parish, Louisiana) as of and for the years ended December 31,2009 and 2008 as listed in the table of 
contents, These financial statements are the responsibility of the Organization's management. Our responsibility is to 
express an opinion on these combined basic financial statements based on our audits. We did not audit East 
Jefferson Radiation Oncology, LLC for the years ended December 31,2009 and 2008, which represents 1.4% and 
2.0% of the assets and 4.2% and 3.8% of the revenue, respectively, of the combined financial statements. We did not 
audit East Jefferson Ambulatory Surgery Center, LLC for the years ended December 31,2009 and 2008, which 
represents 1.0% and 0.9% of the assets and 1.6% and 1.8% of the revenue, respectively, of the combined financial 
statements. We did not audit the pension trust fund statements of East Jefferson General Hospital for the years 
ended December 31,2009 and 2008 which represent 100% of the assets and additions ofthe pension trust fund. 
Those financial statements were audited by other independent auditors whose report thereon has been fumlshed to 
us and, our opinion on the combined basic financial statements is based solely upon the reports of the other 
independent auditors. 

We conducted our audits in accordance virith auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain 
reasonable assurance about whether the financiai statements are free of material misstatement. The financial 
statements of East Jefferson Ambulatory Surgery Center, LLC, PET Scan Center of East Jefferson, LLC, East 
Jefferson Radiation Oncology, LLC, East Jefferson Physicians Group, LLC, East Jefferson Caniiovascular Venture, 
LLC, East Jefferson General Surgery Co-Management Company, LLC and East Jefferson Orthopedic Co-
Management Company, LLC were not audited in accondance with Govemment Auditing Standards. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall fmancial statement presentation. We believe that our audits provide a reasonable basis for our 
opinion. 

/n our opinion, based on our report and the report of other auditors, the financial statements refen-ed to above 
present fairiy, in all material respects, the financial position of East Jefferson General Hospital and related 
organizations, a component unit of Jefferson Parish, Louisiana, as of December 31,2009 and 2008, and the changes 
in their financial position and their cash flows for the years then ended in conformity with accounting principles 
generally accepted In the United States of America. 

McGladrey & Pullen, U P is a member fimi of I^SM Intemational -
an affiliation of separata and Independertt l^ffal entitles. 



In acconJance with Govemment Auditing Standards, we have also issued our reports for the years ended 
December 31,2009 and 2008 dated April 29,2010 and April 27,2009, respectively, on our consideration ofthe East 
Jefferson General Hospital and related organizations' interna) control over financial reporting and on our tests of their 
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose 
of those reports is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the intemal control over financial reporting or on 
compliance. Those reports are an integral part of an audit perfonned in accordance with Government Auditing 
Standards and should be considered in assessing the results of our audit. 

The managemenf 5 discussion and analysis on pages 3 through 9, the Retirement Plan schedule of funding progress 
on page 51 and the Other Postemployment Benefit Plan schedule of funding progress on Page 52 are not a required 
part of the combined basic financial statements, but are supplementary infonnation required by the Govemmentai 
Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the required supplementary infonnation. 
However, we did not audit the information and express no opinion on it. 

Our audits were conducted for the purpose of fonning opinions on the combined basic financial statements that 
collectively comprise the Organization's combined basic financiai statements. The supplementary infonnation is 
presented for purposes of additional analysis and is not a required part of the combined basic financial statements. 
The combining and other supplementary infonnation for tiie years ended December 31,2009 and 2008 has been 
subjected to the auditing procedures applied in the audit of the combined basic financial statements and, in our 
opinion. Is fairiy stated in all material respects in relation to the combined basic financial statements taken as a 
whole. 

The accompanying Hospital statistics, as listed in the table of contents, are presented for purposes of additional 
analysis and are not a required part of the combined basic financial statements. This information has not been 
subjected to tiie auditing procedures applied in our audit of tiie combined basic financial statements, and acconjingly, 
we express no opinion on them. 

M c J ^ k M ^ / / - ^ . . ^ s ^ ^ ^ /=> 

Davenport, Iowa 
April 29.2010 

tfP^'^zg^. p̂ ^̂ (U:r̂ ^ , ^ ^ f > ^ L ^ 

Metairie, Louisiana 
April 29.2010 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

Management's discussion and analysis of East Jefferson General Hospital (EJGH), Jefferson Parish Hospital Sen/ice 
District No. 2, a component of Jefferson Parish, Louisiana and related organizations' (the Organization) financial 
perfbmiance provides an overall review of the Organization's activities for the years ended December 31,2009 and 
2008. The intent of this discussion is to provide an overview ofthe Organizatbn's perfonnance for the years and 
should be read In conjunction with the Organization's combined basic financial statements and notes thereto. 

EJGH operates a 448-bed general acute care hospital and physician practices located in Metairie, Louisiana. EJGH 
serves tiie citizens of the greater New Orieans area and particuiariy residents of the East Bank of Jefferson Parish. 

The combined basic financial statements also include PET Scan Center of East Jefferson, LLC, which operates a 
PET Scan facility; East Jefferson Physician Networit, LLC which was used to acquire several physician practices; 
East Jefferson Ambulatory Surgery Center, LLC, which operates an ambulatoiy surgery center; East Jefferson 
Radiation Oncology, LLC, which operates a radiation oncology center; East Jefferson Cardiovascular Venture, LLC, 
v^ich was expected to operate a catheterization )ab, EJCV was disso)ved in 2008; East Jefferson Physicians Group, 
LLC, which operates various clinic practices, and East Jefferson General Surgery Co-Management Company, LLC 
and East Jefferson Orthopedic Co-Management Company, LLC. 

Financial Highlights 

The assets of tiie Organization exceeded its liabilities by $227,743,000 and $237,798,000 (net assets) as of 
December 31,2009 and 2008, respectively. 

The Organization's total assets decreased by $17,370,000 or 3.4% fiom December 31,2008 and $19,453,000 or 
3.7% from December 31,2007. 

The Organization's total liabilities decreased by $7,315,000 or 2.7% fiom December 31.2008 and $8,573,000 or 
3.1 % from December 31,2007. 

Overview of Financial Statements 

The audited financial statements include the combined basic financial statements: Combined Balance Sheets, 
Combined Statements of Revenue. Expenses and Changes in Net Assets, and Combined Statements of Cash Flows 
plus the Notes to the Combined Basic Financial Statements. 

Our financial position is measured in temis of resources (assets) we own and obligations (liabilities) we owe at a 
given date. This information Is reported in the Combined Balance Sheets, which reflects the Organization's assets in . 
relation to Its debts to bondholders, suppliers, emptoyees and other creditors. The excess of our assets over our 
liabilities is reported as Net Assets. 

Information regarding the results fi-om operations during the year is reported in the Combined Statement of Revenue, 
Expenses and Changes in Net Assets. This statement shows how much our net assets increased or decreased 
during the year as a result of our operations, nonoperating activities and otiier changes. 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

The Combined Statement^of Cash Flows discloses the flow of cash resources into and out of the Organization during 
the year. It identifies all cash received during tiie year from operating activities, contributions and otiier sources, and 
how we applied those fijnds (for example, payment of expenses, repayment of debt, purchases of new property and 
equipment, additions and deletions to the investment accounts and transfers to related entities). 

The Notes to Combined Basic Financial Statements provide additional information that is essential to a full 
understanding of the data provided In the Combined Basic Financial Statements. 

Condensed Combined Statements of Revenue. Expenses and Changes In Net Assets 

A summary version of the Statements of Revenue, Expenses and Changes In Net Assets for tiie years ended 
December 31,2009,2008 and 2007 follows: 

Year Ended December 31, 

Net patient revenue 
Other operating revenue 

Total operating revenue 
Nonoperating revenue 
,) Total revenue 

Expenses: 
Salaries, wages and benefits 
Purchased sen/ices and other 
Supplies 
Depreciation and amortization 
Interest 

Total operating expenses 
Nonoperating expenses 

Total expenses 

Excess of revenue over (under) 
expenses before transfers 
and minority Interest 

Transfers to Jefferson Parish 
Minority interest in net (income) 
' 'Of related organizations 

Change In net assets 

Net assets:. 
Beginning 
Ending 

2009 

$ 348,487 
4,942 

353.429 
8,258 

361,687 

173,370 
104,241 
55,493 
24.720 

8,946 
366.770 

2,419 
369,189 

(7.502) 

(1,194) 

(1.359) 
(10,055) 

237,798 
$ 227.743 

2008 
(Dollars in Thousands) 

$ 327,327 $ 
5,287 

332,614 
22,288 

354,902 

171,114 
98,954 
54,605 
24,506 
9,590 

358,769 
3,683 

362,452 

(7.550) 

(2,067) 

(1.263) 
(10,880) 

248,678 
$ 237.798 $ 

2007 

313,650 
5,081 

318,731 
22,413 

341,144 

161,700 
101,202 

, 51,523 
24,016 
9.925 

348,366 
1,470 

349,836 

• (8,692) 

(2,086) 

(1,377) 
(12,155) 

260.833 
248,678 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

Operations 

Year Ended December 31.2009: Operations of tiie Hospital remained relatively stable in the current year. The 
Hospital initiated a comprehensive strategic planning process focusing on organizational growth, quality of services, 
constituent satisfaction and financial stability. Organizational growth through increased outpatient services was 
furthered by the acquisitbn of an outpatient imaging center and the addition of physicians to tiie East Jefferson 
Physician Group. Focus on improving quality and satisfaction have allowed the Hospital to experience shorter lengths 
of stay while increasing satisfaction ratings. 

We continue to wort( with the State and Federal Govemments to resolve financial matters on Community Disaster 
Loan forgiveness. 

Total operating revenues increase by $20,815,000. This is primarily the result of improved inpatient throughput 
(decreased lengths of stay), increased outpatient services and an increase in state funding through Social Services 
Block Grant revenues. 

Operating expenses increased by $8,001,000, which were primarily volume related. Purchased Sen/ices Increased 
$5,000,000 due to volume-driven Anesthesia professional fees, collection agency fees and new costs for EJPG. 
Salaries, Wages and Benefits increased by $2,000,000. Increased supply costs of $1,000,000 were related to 
orthopedic volumes and an increase in implant costs incunred by the Hospital. 

The excess of revenue over (under) expenses before transfers and minority interest for the year ended 
December 31, 2008 was $(7,550,000) and for the year ended December 2009 was $(7,502,000). 

Year Ended December 31.2008: The entire health care community in the Greater New Orieans Region continues on 
a slow track of recovery to retum Hospital based health care to nomial financial operations and conditions that 
existed prior to Humcane's Katrine and Gustav. The hospital maricet continues to see many health care facilities 
renxain closed and the lack of adequate funding from local state and federal agencies which contributes to the 
continued operating losses incun-ed by health care provWers. We continue to worit closely with Congress and the 
State to resolve financial matters on Community Disaster Loan Forgiveness, payments due the Hospital fix)m the 
Federal Emergency Management Agency. Social Servfces Block Grants Funding and adequate funding to cover 
higher wages in the New Orieans area. The higher cost of labor and living expenses continue as a major contributing 
factor to the operating loss incuned by EJGH's fijil service acute hospital in tiiese challenging economic times. 

Total operating revenues increased by $13,883,000. This is primarily due to increased outpatfent volumes"and 
procedures in clinfcs, emergency rooms and with our Joint Ventures. Improvements also were made in more timely 
and complete charge capture and accurate coding and pnxessing. Also, a reduction in the overall Medicare Acute 
length of stay and an increase in ttie acuity of ttiese patients assisted in improving patient revenue. 

Operating expenses increased by $10,403,000. TTiis is primarily due to Increased salaries, wages and benefits in the-
Greater New Orieans Market and the competition for skilled labor and the cost of doing business. Supplies expense 
increased by $3,082,000, principally for implant devices. No otiier significant increases were noted. 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

The excess of revenue over (under) expenses before transfers and minority interest for the year ended 
December 31,2007 was $(6,692,000) and for the year ended December 2008 was $(7,550,000). This Is a result of 
the impact of recording the change in the fair value of the interest rate swap agreement of $(2,328,000), a reduced 
loss from operations of $3,480,000, a decrease in investment earnings of $(2,149,000) and grant revenue in 2008 of 
$541,000. 

Condensed Combined Balance Sheets 

Condensed versions of ttie Balance Sheets as of December 31,2009,2008 and 2007 follow; 

Assets: 
Cunent assets 
Assets limited as to use, noncunrent 

...Capital assets, net 
Other assets 

Total assets 

Liabilities: 
Cunent liabilities 
Long-tenn debt , 
Retirement benefits, noncunent 

.. Other.liabilities, noncunent 
:̂ : Total Itabilittes 

Net Assets: 
Invested in capita) assets, net of related debt 
Restricted under bond indenture 
Unrestricted 

Total net assets 

$ 

$ 

$ 

$ 

$ 

$ 

2009 

125,410 
146,728 
210,864 

8,190 
491.192 

43.892 
198,772 

899 
19.886 

263.449 

67,719 
27,569 

132.455 
227,743 

December 31, 
2008 

(Dollars In Thousands) 

$ 

$ 

$ 

? 

$ 

$ 

123,177 
156.918 
221,408 

7,058 
508.561 

48.810 
204,190 

612 
17.151 

270.763 

70,048 
28,841 

138,909 
237.798 

$ 

$ 

$ 

$ 

$ 

$ 

2007 

128,811 
158.785 
231.171 

9,247 
528.014 

52,263 
210,938 

341 
15.794 

279,336 

83.570 
29,259 

135.849 
248.678 

Long-tenn debt consists of several revenue bond issues issued in 1993, and 1998, a Community Disaster Loan, a 
Capital lease (EJRO), and notes payable to the bank (EJASC). The Organization continues to make all annual and 
semi-annual debt service payments in compliance with these bond indentures. There are no current plans to issue 
additional debt or defease any existing debt, other than already in place as of December 31,2009. Please see the 
Notes to Combined Basic Financial Statements for additional information. 

December 31.2009: Cunent assets decreased in 2009 by $2,232,047, primarily due to a reduction of net patient 
accounts receivabfe of $2,642,000. 

December 31.2008: Current assets decreased In 2008 by $5,634,000, primarily due to a decrease in short-temi 
investments of $8,674,444, reduction of net patient accounts receivabfe of $7,091,000 and reduction in cash and 
cash equivalents of $6,926,000. 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

Condensed Combined Statements of Cash Flows 

Cash provided by (used in) opereting activities 
Cash (used in) capital and related 

financing activities 
Cash (used in) non-capital financing 

activities 
Cash provided by investing activities 

Net increase (decrease) In cash 

Cash and cash equivalents: 
Beginning 
Ending 

Year Ended December 31, 
2009 2008 

(Dollars in Thousands) 

20,894 $ 

(28.556) 

(2,558) 
3,930 

8.853 $ 

(27,020) 

(4,404) 
23,707 

(6,290) 

16.595 

1.136 

15,459 
$ 10.305 $ 16.595 $ 

2007 

, (5,671) 

(35,950) 

(4,009) 
57.093 
11,463 

3,996 
15.459 

Year Ended December 31.2009: Cash provided by operating activities Increased by $12,041,000 over the prior 
year. In addition, cash used in capital and related financing activities decreased by $1,498,000 refiecting a decreased 
expenditure for capital assets In 2009. Cash and cash equivalents decreased over the prior year by $6,290,000. 

Year Ended December 31.2008: Cash provided by operating activities increased by $14,524,000 over the prior 
year. In addition, cash used in capital and related financing activities decreased by $8,930,000 reflecting a.decreased 
expenditijre for capital assets in 2008. Cash and cash equivalents increased over the prior year by $1,136,000. 



East Jefferson General Hospital 
and Related Organizations 

Management's Discussion and Analysis 
Years Ended December 31,2009 and 2008 

Capital Assets 

December 31.2009: As of December 31,2008 the Organization had $210,864,000 invested In capital assets. 
Capital expenditures in 2009 were approximately $10,400,000 less than 2009 net of depreciation expense resulting 
in a decrease of capital assets from 2008 to 2009. 

December 31.2008: As of December 31,2008 the Organization had $221,408,000 invested in capital assets. 
Capital expenditures In 2008 were approximately $9,763,000 less ttian 2008 net of depreciatfen expense resulting in 
a decrease of capital assets from 2007 to 2008. 

December 31, 

Capital assets not being depreciated: 
Land 
Constmction in progress 

Capital assets net of depreciation: 
. Land improvements 

- Buildings 
Fixed equipment 
Major movable equipment 
Minor equipment 

" Total capital assets, net 

2009 

$ 12,873 
3,928 

1.930 
131.008 
29.174 
31,950 

1 
$ 210,864 

(Dollan 

$ 

$ 

2008 
i in Thousands) 

' 

12,873 $ 
2,202 

2.058 
136,562 
32,075 
35.630 

8 
221.408 $ 

2007 

• ' , . 

: 12,873 
12.533 

1,884 
131,456 
35,592 
36,810 

23 
231.171 

Additional infomnation on the Organization's capital assets can be found in Note 6 of this report. 

Long-Term Debt 

Long-term debt consists of two revenue bond issues, described in more detail in the Notes to Combined Basic 
Financial Statements. The principal balance on the outstanding bonds was $129,855,000, $136,670,000 and 
$146,135,000 as of December 31,2009.2008 and 2007, respectively. The decrease is attributable to principal 
payments on the bonds and payments on capital lease obligatbns. 

Long-tenn debt also consists of a Community Disaster Loan of $61,025,000, notes payable to ttie bank of $1,880,000 
and capital lease obligations of $11,410,000. 

Additional infomiafion on ttie Organization's long-tenn debt can be found in Note 7 of this report. 



East Jefferson General Hospitai ; 
and Related Organizations 

Managemenf s Discussion and Analysis 
Years Ended December 31,2009 and 2008 

Economic Factors 

Year Ended December 31.2009: The New Orieans Metropolitan Sewice Area economy was fairiy stable in 2009 
with projected job losses of approximately 3,000 (-0.06%). These job losses are anticipated to be offset by job gains 
in fiscal year 2010 of approximately 6,000 (1.1 %). The Hospital's inpatient volume was fairiy stable for tiie fiscal year 
with a slight decline in admissions of approximately 0.3%. Outpatient revenue grew by approximately 2.59% over 
fiscal year 2008. This shift in volume and revenue fitim the inpatient to the outpatient setting is consistent with current 
healthcare Industty trends. 

In response to budget shortfalls. The Louisiana Department of Healtti and Hospitals reduced Medicaid payments for 
hospital services by 3.5% in Febmary 2009 followed by a 6.3% reduction in August 2009. 

The Hospital is proactive in its preparation for ttie uncertainty of recentiy enacted Federal Healthcare Reform 
Legislation and anticipated future Payment Refomi initiatives. Specifically, Uirough implementation of strategic 
initiatives developed in ttie second half of 2009. the Hospital is focused: 

• Hospital/Physician alignment, 
• growing high-margin sen/ices, 
• net patient service revenue growth ttirough revenue cycle Improvements, 
• improved quality, 
• improved constituent satisfaction, 
• improved pnDductivIty. and -• 
• reduced cost. 

•" • / ' . • " . - • 

Year Ended December 31.2008: 2008 has brought a change to the New Orieans area economy. While the first half 
of 2008 experienced robust improvements in many industries, the latter half of 2008 resulted in dramatic changes in 
economic conditions. In September there were two Hun'icanes. Gustav and Ike, that significantly impacted operations 
negatively. The large drop in tiie capital maritets since August saw many companies' portfolios and individuals' . 
investments experience a significant drop. This change resulted In ttends toward declining volumes in late 2008. 
Because the Organization is limited to investing in Treasury securities, ttie Organization actually experienced 
significant investment gains during ttils period as the demand for the Treasury securities we owned increased. 
However, with regards to ttie investinents held in ttie retirement plans, there was significant decline in values. 

During 2008 tiie Organization continued to worit vinth state and federal authorities to pursue CDL loan forgiveness, 
additional FEMA reimbursements and catch-up payments for ttie wage index adjustments paid by Medicare. No 
significant progress was seen. Due to ttie presidential elections in ttie fall of 2008 and ttie resulting change in the 
Federal Administration, many decisions were delayed. 

Financial Information Contact 

The Organization's combined basic financial statements are designed to provide a general oven/iew ofthe 
Organization's finances for all those witti an interest in the Organization's finances. Questions conceming any of ttie 
information provided in ttiis report or requests for additional financial information should be addressed to East 
Jefferson General Hospital. 



East Jefferson General Hospital 
and Related Oi^anlzations 

Combined Balance Sheets 
December 31,2009 and 2008 

Assets 2009 2008 

Current Assets; 
Cash and cash equivalents (Note 4) '-
Short-term investments {Note 4) 
Receivables: 

Patients, net (Note 5) 
Other 

. Assets limited as to use, cunent portion (Note 4) 
. Inventories 

Prepaid expenses 
Total current assets 

$ 7,333,500 $ 
56,619,057 

37.246.817 
1.930,930 
7,839,907 
7,534,664 
6,904,921 

125,409.796 

8,533.056 
50,181,792 

• 39,888.756 
1,154.419 

10,880.871 
7,175.623 
5.363.232 

123.177,749 

Noncurent Assets: 
Assets limited as to use (Note 4): 

Under bond indenture 
Board-designated for specific purposes 

Less portion required for current liabilities 

Capital assets (Notes 6 and 7): 
' Nondepreciable 

Depreciable, net 

Debt issuance costs, net of accumulated amortization 
Investinent in associated companies (Note 12) 
Deferred compensation and life insurance (Note 8) 

. Total noncurrent assets 

See Notes to Combined Basic Financial Statements. 

27.569,077 
126,998,730 
154,567.807 

7.839,907 
146,727,900 

16,801,043 
194,063.072 
210,864,115 

2,285,465 
3.540,716 
2,363.530 
8.189,711 

365,781,726 
$ 491,191.522 $ 

36,902.535 
130,896,532 
167,799,067 
10.880.871 

156.918,196 

15,075.055 
206.332,729 
221,407.784 

• 2,577,560 
2,278,424 
2,201,778 
7,057,762 

385,383.742 
508.561.491 

10 



Liabilities and Net Assets 2009 2008 

Cunent Liabilities: 
Current maturities of long-tenn debt (Note 7) 
Outstanding checks in excess of bank balance 
Accounts payable 
Accnjed expenses: 

Salaries and wages 
Paid leave 
Health insurance claims (Note 10) 
Interest 
Estimated third-party payor settiements 
Otiier (Notes 6,8 and 10) ' 

Total current liabilities 

Noncurrent Liabilities: 
Defen^d compensation and executive benefits (Note 8) 
Retirement benefits (Notes 8 and 9) 
Estimated sel^insurance reserves ( t^te 10) 
Long-term debt, less cun'ent maturities (Note 7) 
Otiier accwed expenses (Note 6) 
Accmed interest (Note 7) 
Interest rate swap (Note 7) 
Minority interest in related organizations 

Total noncurrent liabilities 

Total liabilities 

Committnents and Conb'ngencies (Notes 10 and 16) 

5,397,542 $ 
• 

11,642,315 

4,317,437 

4,287,464 

1,799,101 

3,548,308 
1,530.865 

11,368,957 

•; 8.195,238 

: 1,336.689 
10,094,768 

3,858,181 

4,446,536 

2.019.248 

3,640.686 

,. 615,362 

14,603,101 

43,891,989 

1,291,605 

898,805 
3,395,484 

198,772,358 

4,494,737 
5,886,962 

2.941,311 

1,875,393 
219.556.655 

263,448,644 

48,809,809 

1,135,687 
612,049 

3.294.900 

204.189,687 

. 3,742,588 

4,201,778 

2,969,264 

1,807,926 
221.953.879 

270,763,688 

Net Assets: 
Invested in capital assets, net of related debt 

.. Restricted under bond Indenture 
Unrestricted 

67,719,160 
27,569,077 

132,454,641 
227,742.878 

70.047,809 
28.840.796 

138,909,198 
237,797.803 

$ 491.191.522 $ 508,561.491 

11 



East Jefferson General Hospital 
and Related Organizations 

Combined Statements of Revenue. Expenses and Changes in Net Assets 
Years Ended December 31,2009 and 2008 

2009 2008 
Operating revenue: 

Net patient sen/ice revenue (Note 2) 
Other operating revenue 

Total operating revenue 

Operating expenses: 
Salaries, wages and benefits 
Purchased sewices and ottier 
Supplies 
Depreciation and amortization 
Interest 

Total operating expenses 

Loss from operations 

Nonoperating revenue (expenses): 
Investment earnings 
Gain on sale of investment in associated company (Note 12) 
Rental income fi'om leases 
Community benefit sen/ices 
(Loss) on disposal of capital assets 
Grant revenue (Note 15) 
Conttibutions 
Equity in net income of associated companies (Note 12) 
Change in fair value of interest rate swap agreement (Note 7) 
Other 

^ Ĵ Excess of revenue (under) expenses 
before transfers and minority Interest 

Transfers to Jefferson Parish (Note 3) 
Minority interest in net income of related oiganizations 

Change in net assets 

Net assets: 
Beginning 
Ending 

See Notes to Combined Basic Financial Statements. 

$ 348.486.908 $ 
4,942,257 

353,429.165 

173,370,209 
104,241,504 
55,492,758 
24,719,622 
8,946,362 

366,770,455 

13,341,290) 

(2.170,513) 
-

4.512.879 
(167.882) 

(80,325) 
2,313,700 

95,723 
1,262,292 

27.953 
45.796 

5.839.623 

327,327,521 
5.287.046 

332,614.567 

171,114,187 
98,954.097 
54.605.291 
24,506,107 
9,590,130 

358.769,812 

(26,155,245) 

12.839,150 
4,450,165 
3,737,587 
(424,608) 
(147,911} 
540,565 
380,603 
339,989 

(2,327.598) 
(783,054) 

18.604.888 

(7,501,667) 

(1,194.273) 
(1,358,985) 

(10,054,925) 

237,797,803 

(7,550.357) 

(2,067.172) 
(1,262,345) 

(10.879.874) 

248,677,677 
$ 227.742.878 $ 237.797:803 
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East Jefferson General Hospitai 
and Related Organizations 

Combined Statements of Cash Flows 

Years Ended December 31,2009 and 2008 

2009 2008 

Cashflows from Operating Activities: 
Receipts from patients and third-party payors 
Payments to suppliers 
Payments to emptoyees 
Other receipts 

Net cash provided by operating activities 

Cash Flows from Capital and Related Financing Activities: 
Purchase of capital assets 
Proceeds from disposals of capital assets 
Grant revenues 

Principal payments on long-term debt 
Interest payments on long-term debt 
Increase (decrease] in outstanding checks In excess of bank balance 

Net cash (used in) capital and related financing activities 

Cash Flows from Non-Capital Financing Activities: 
Contributions received 
Transfers tp. Jefferson Parish 
Paynnerits for community benefit services 
(Distributions to) minority interest, net 

Net cash (used in) non-capital financing activities 

Cash Flows fi^m Investing Activities: 
Investment earnings 
Purchase of investments 
Proceeds from sales and maturities of investments 
Net increase (decrease) In defe^ed compensation, life insurance and other 

., Proceeds fi'om sale of inves^ent in associated company 
Other revenue (expense) 
Rental income 

Net cash provided by investing activities 

Increase (decrease) In cash and cash equhralents 

Cash and cash equivalents: 
Beginning. 
Ending 

Recondliadon of Cash and Cash equivalents to the Combined 
Balance Sheets: 
Cash and cash equivalents in current assets 
Cash and cash equivalents, included in assets limited as to use, noncurrent 

(Continued) 

$ 353.275,074 $ 

(162,669,003) 
(172,627,351) 

2,935.022 

20.893,742 

(14,027,693) 

63,510 

2,313,700 

(8,215,025) 

(7,353,556) 

(1,336,689) 
(28.555,753) 

95,723 

(1.194.273) 
(167,882) 

(1.291.518) 

(2,557,950) 

i ' 

3,340,582 

(1.832,333,739) 
1,828,525,878 

(161.752) 
-

45.796 
4,512,879 
3,929,644 

335,687,482 

(161,877,072) 

(170,542,927) 
5,585,329 

8.852.812 

(9.994,623) 
27.339 

540,566 
(10.452,098) 

(8,477,722) 
1.336,689 

(27.019,850) 

380,603 
(2.067.172) 

(424,608) 

(2.292.562) 

(4.403,739) 

13.099.507 

(16.655,587.936) 
16,656,687,888 

1.207,185 
5,345,000 
(783,054) 

3.737,587 
23.706.177 

(6,290,317) 

16,594,795 

1.135,400 

15,459,395 
$ 

$ 

$ 

10,304,478 

7,333,500 
2,970,978 

10.304,478 

$ 

$ . 

$ 

16,594,795 

8.533.056 
8.061,739 

16,594.795 
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East Jefferson General Hospital 

and Related Organizations 

Combined Statements o f Cash Flows (Continued) 

Years Ended December 31,2009 and 2008 

2009 2008 
Recondliation of operating loss to net c a ^ 

provided by operating activities: 
Cash Flows from Operating Activities: 

Loss from operations 
Adjustments to reconcile loss from operations to 

net cash provided by operating activities: 
.;, ,.\. Depredation and amortization 
'''̂ -'-'-•' Interest expense 

(Increase) decrease in: 
Patient receivables 
Other receivables 
Inventories 
Prepaid expenses 

Increase (decrease) In: 
^ Accounts payable 

•.: ' third-party payor settiements 
Accrued expenses 
Deferred compensation and executive benefits, retirement 

benefits and self-insurance reserves 
Net cash provided by operating activities 

I 

$ (13,341,290) $ 

I 

24,719,622 
8,946,362 

2,641,939 
(776.511) 
(359,041) 

(1.541,689) 

1,547,547 
915,503 

(2.401.958) 

543,258 
$ 20.893,742 $ 

(26,155.245) 

24.506.107 
9.590,130 

7.091,165 
298,283 

(1.128,082) 
470.572 

(4.667,567) 
1.268,796 

(2.243,740) 

(177,607) 
- 8.852.812 

Schedule of Noncash Investing Activities, increase (decrease) in 
fair value of investments 

;SctvBduie of Noncash Capital and Related Financing Activities, 
capital lease obligation incurred for acquisition of capital assets 

Schedule of Noncash Investing Activities, accounts receivable 
received for the sale of investment in associated company 

See Notes to Combined Basic Financial Statements. 

(5,511.095) (260.357) 

4.606,217 

109,573 
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East Jefferson General Hospital 
and Related Organizations 

Retirement and Savings Plan 
Statements of Plan Net Assets - Pension Trust Fund 
December 31,2009 and 2008 

2009 2008 
Assets 
Cash and investments at fair value: 

Cash equivalents 
Corporate bonds 
Mutual funds 
Equities 
Investment in partnership 
AIGValic 

Total cash and investments 

Receivables and prepaids: 
Accrued interest and dividends 
Contributions receivable: 

Employee 
Employer 

Total receivables 

Liabilities, accounts payable , 

Net Assets Held In Trust for Pension Benefits 

See Notes to Combined Basic Financial Statements. 

$ 1.774.915 3 
• 

9,133.092 
17.150,250 

4.178.823 
97.965,254 

130.202,334 

E 4,447,401 
816,794 

••• 5,872,033 
12,081,052 
4,184,864 

75.904,310 
103,306,454 

12,601 20,911 

260,822 
4.589,078 
4,862,501 

69,421 

$ 134.995,414 J 

284,636 
5,009,581 
5,315.128 

60.120 

E 108.561.462 
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East Jefferson General Hospital 
and Related Organizations 

Retirement and Savings Plan 
Statements of Changes In Plan Net Assets - Pension Trust Fund 
Years Ended December 31.2009 and 2008 

2009 2008 
Additions: 

Contributions: 
Members 
Employer 

Total contributions 

Investment income: 
v:;,Interest 

Dividends 
Net appreciation (depreciation) in fair value of investments 

Less: 
Investment advisory sen/ices 
Custodial fees 

Net Investment income 
^ r Total additions (losses) 

Deductions: 
Retirement benefits paid and savings plan withdrawals 
Forfeitures of nonvested contributions 

Total deductions 

$ 7.572,144 $ 
6,998,971 

14,571.115 

1,136,097 
1,979,551 

18,421.448 
21,537,096 

106.192 
60,561 

21,370,343 
35.941,458 

8.948,731 
558,775 

9.507.506 

..8,297,456 
6,936,578 

15,234.034 

1.652,133 
3,509,328 

_(34,676,286_L 
(29,514,825) 

198.519 
54,014 

(29,767,358) 
(14,533,324) 

7.159,239 
- 513,955 

7,673,194 

Net Increase (decrease) 26.433.952 (22.206,518) 

Net assets held in bust for pension benefits: 
Beginning 
Ending 

108,561.462 130.767.980 
$ 134.995.414 $ 108.561.462 

See Notes to Combined Basic Financial Statements. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 1. Nature of Business and Significant Accounting Policies 

Nature of business: 

The combined basic financial statements Include the accounts ofthe following entities: 

East Jefferson General Hospital (Hospital) Is organized as Jefferson Parish Hospital Service District No. 2 by 
the Parish Council of Jefferson Parish, Louisiana (Parish) under provisions of tiie Jefferson Parish Charter and 

, of Chapter 10 of Title 46 of the Louisiana Revised Statutes of 1950 and is exempt from federal and state 
' income taxes. The Hospital is a component unit of Jefferson Parish, Louisiana. The Hospital operates an acute -

care hospital and physician practices and owns certain medical office buildings. 

East Jefferson Radiation Oncology, LLC (EJRO) was formed in 2006 and shall continue perpetually. 
EJRO provides radiation oncology sen/ices. The Hospital has a 100% ownership interest in EJRO. 

East Jefferson Physicians Group, LLC (EJPG) was formed in 2006 and shall continue perpetually. EJPG 
owns and operates a wide range of clinical practices. The Hospital has a 100% ownership interest in EJPG. 

East Jefferson Physician Network, LLC (EJPN) was formed in 1996 and shall continue perpetually. EJPN 
was used to acquire several physician practices. The Hospital has a 95% ownership interest in EJPN as of 
December 31, 2009 and 2008. 

PET Scan Center of East Jefferson, LLC (PET Scan) was fomned in 2002 and shall continue perpetually. 
PET Scan operates a PET Scan facility. The Hospital has a 53.5% ownership interest in PET Scan as of 
December 31,2009 and 2008. • 

East Jefferson Ambulatory Surgery Center. LLC (EJASC) was fomied in 2004 and shall continue 
perpetually. EJASC operates a surgery center on the Organization's campus. The Hospital has a 51 % 
ownership interest in EJASC as of December 31.2009 and 2008. 

East Jefferson General Surgery Co-Management Company, LLC (SURG) was fomned in 2009 and shall 
continue perpetually. SURG entered into a management agreement with the Hospital to manage, enhance and 
improve general surgery sen/ices. The Hospital has a 5 1 % ownership in SURG as of December 31,2009. 

I 
East Jefferson Orthopedic Co-Managennent Company. LLC (ORTHO) was formed in 2009 and shall 
continue perpetually. ORTHO entered into a management agreement with ttie Hospital to manage, enhance 
and Improve orthopedic senflces. The Hospital has a 51 % ownership in ORTHO as of December 31,2009. 

East Jefferson Cardiovascular Venture, LLC (EJCV) was formed in 2006. The Hospital had a 51 % 
ownership In EJCV, however, during 2008, EJCV was dissolved. 

The Hospital, EJRO. EJPG. EJPN. PET Scan, EJASC. SURG. ORTHO and EJCV are collectively refened to as 
the Organization. There are no ottier organizations or agencies whose financial statements should be combined 
and presented witii these combined basic financial statements. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 1, . Nature of Business and Significant Accounting Policies (Continued) - ; 

Significant accounting policies: 

Principles of combination: The accompanying combined basic financial statements include ttie accounts of the 
...Hospital, EJRO, EJPG. EJPN, PET Scan, EJASC, SURG. ORTHO and EJCV. All significant intercompany 
- f • accounts and transactions have been eliminated in combination. 

Accmal basis of accountino: The accrual basis of accounting is used by tiie Organization. Under the accmal basis 
of accounting, revenue is recognized when eamed and expenses are recognized when the liability has been 
incuned. Under this basis of accounting, all assets and liabilities associated witti the operation of the Organization 
are included in the combined balance sheets. 

Fiduciary fund type: The Organization also includes a pension tmst fund, fiduciary fund type. The Pension Trust 
. Fund is accounted for in essentially the same manner as the otiier entities of tiie Organization, using the same 

•• measurement focus and accmal basis of accounting. Employee and emptoyer contributions are recognized in tiie . 
period in which the emptoyee is compensated for services periomied. Benefits and refunds are recognized when 
due and payable in accordance witti ttie terms of ttie plan. The Pension Tmst Fund accounts for the assets of ttie 
East Jefferson General Hosprta) Recrement and Savings Plan. This plan is included in the reporting entity due to 
ttie Organization's significant administrative involvement. 

Accounting standards: The Organization has elected to apply all applicable Govemmentai Accounting Standards 
Board (GASB) Pronouncements as well as tiie following pronouncements issued before November 30.1969, 

,, unless those pronouncements conflict or contradict GASB pronouncements: Financial Accounting Standards 
• • Boarel (FASB) Statements and Interpretations, Accounting Principles Board (APB) Opinions, and Accounting 

Research Bulletins (ARBs). The Organization has elected not to follow FASB guidance subsequent to 
November 30,1989. 

Accountino estimates: The preparation of financiai statements, in conformity with accounting principles generally 
accepted in ttie United States of America, requires management to make estimates and assumptions that affect 
tiie reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at ttie date of the 
financial statements and ttie reported amounts of revenue and expenses during the reporting period. Actual results 

• could differfix)mttiose estimates. 

Cash and cash equivalents: Cash and cash equivalents include temporary cash investments whose use is not 
limited. The temporary cash investments have original maturities of three months or less at date of issuance. 
Certain temporary investments Internally designated as long-term investments are excluded fiom cash and cash 
equivalents. 

Patient receivables: Patient receivables, where a ttiird-party payor is responsible for paying ttie amount, are 
carried at a net amount determined by the original charge for tiie service provided, less an estimate made for 
conti^ctual adjustments or discounts provided to tiiird-party payors. 
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East Jefferson General Hospital 
and Related Organizations 

I 

Notes to Combined Basic Financial Statements 

Note 1. Nature of Business and Significant Accounting Policies (Continued) 

.::.' Patient receivables due directiy from ttie patients, net of any tiiird-party payor responsibility, are carried at ttie 
original charge for ttie service provided less an estimated allowance for doubtful accounts. Management 
determines the allowance for doubtful accounts by identifying troubled accounts and by historical experience 
applied to an aging of accounts. The Organization does not charge interest on patient receivables. Patient 
receivables are written off as bad debt expense when deemed uncollectible. Recoveries of receivables previously 
written off are recorded as a reduction of bad debt expense when received. Provisbn for bad debts was 
$22,205,807 and $32,575,181 for,ttie years ended December 31,2009 and 2008. respectively, and is recorded as 
a reduction of net patient service revenue. 

. Receivables or payables related to estimated settlements on various risk contracts ttiat ttie Hospital participates in 
are reported as estimated tiiird-party payor receivables or payables 

Inventories: Inventories, which consist primarily of dmgs and supplies, are valued at ttie lower of cost (first-in. 
first-out method) or maritet. 

Assets limited as to use and investments: Assets limited as to use include assets set aside by the Board of 
Directors tor retirement of tong-tenn debt and future capital impnsvements, over which tite Boanj retains control 

. and may at its discretion subsequentiy use tor ottier purposes and assets held by tmstees under bond indenture 
' [ agreements. 

Investinents. Including assets limited as to use. are recorded at fair value in accordance witti Govemmentai 
Accounting Standards Board Statement No. 31, Accoun^ng and Financial Reporting for Certain investments and 
for External Investment Poois. Investments in equity securities with readily detemiinable fair values and all 
investments In debt securities, including ttiose classified as assets limited as to use, are measured at fair value in 
the balance sheets. Securities traded on a national or intemab'onal exchange are valued at ttie last reported sales 
price at cunent exchange rates. Investment earnings, including realized gains and losses on investinents, interest 

. and dividends, and changes in unrealized gains and losses are included in nonoperating income. 

Funds tiiat were established In connection witii the Issuance of ttie revenue bonds are maintained by a tmstee in 
special trust accounts for the benefit and security of tiie holders and owners of ttie debt and are reported as assets 
limited as to use under bond indentures. Interest eamed on the investinents held In bust js retained in the funds 
and used tor the purposes described in the respective bond ordinances. 

Investments in associated companies are accounted for by the equity mettiod of accounting under which ttie 
Organization's share of the net income of tiie associated companies is recognized as income in ttie Organization's 
combined statements of revenue, expenses and changes in net assets and are added to the investment account. 

[• Dividends and distributions received fiiom tiie associated companies are beated as a reduction of ttie investinent 
account The Organization has interests in a company tiiat operates a laundry service and had an ownerstup in a ' 
company that owns a medical office building, until the ownership interest was sold in 2006. 

Capital assets: Capital assets are carried at cost or, if donated, at fair value at date of donation. Depreciation is 
computed by the straight-line method over the assets' estimated useful lives ranging from three to forty years. 
Interest cost incurred on bormwec) funds during the period of constmction of capital assets is capitalized as a 
component of ttie cost of acquiring ttiose assets and is depreciated over ttie estimated useful lives of the 
constmcted assets. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 1. Nature of Business and Significant Accounting Policies (Continued) 

Interest capitalized on constmction was approximately $87,000 and $40,000 during the years ended 
December 31,2009 and 2008. respectively. i , . , . : , . . 

Debt issuance costs: Debt Issuance costs are being amortized over the temn the related debt is outstanding by a 
method which approximates tiie ir^terest method. 

Net patient service revenue: Net patient service revenue is reported at the estimated net realizable amounts fiom 
patients, tiiird-party payors and others for sen/ices rendered including estimated retioactive adjustinents under 
reimbursement agreements with tiiird-party payors. Rebx)active adjustments with third-party payors are accmed 
on an estimated basis in the period ttie related sen/Ices are rendered and adjusted In fijture periods as final 
settlements are detemiined. Net patient sen/ice revenue is reported net of provision for bad debts. 

Operating income: The Organization distinguishes operating revenue and expenses frem nonoperating items. 
Operating revenue and expenses generally result from ttie primary purpose of the Organization, which is to 
pn^vide medical sen/ices to the region. Operating revenue consists of net patient services, cafeteria and special 
rneals, Wellness Center membership and other miscellaneous services. Operating expenses consist of salaries 
and benefits, purchased services, supplies, depreciation and amortization, and interest. All revenue and expenses 
not meeting tiiese criteria are considered nonoperating. 

Net assets: Net asset classifications are defined as follows; 

Invested in capital assets, net of related debt - This component of net assets consists of capital assets, 
including any restricted capital assets, net of accumulated depreciation and reduced by ttie outstending 
balances of any bonds, notes, or otiier bon'owings ttiat are atbibutable to the acquisition, constmction, or 

. ., improvement of those assets. If ttiere are significant unspent related debt proceeds at year-end, the portion of 
. the debt attributable to ttie unspent proceeds is not included in the calculation of invested in capital assets, net 

of related debt. Rather, that portion of ttie debt Is included In the same net assets component as ttie unspent 
proceeds. 

Restricted - This component of net assets consists of consti'aints placed on net assets ttirough extehial 
constraints Imposed by creditors (such as ttirough debt covenants), grantors, contributors, or laws or!. 
regulations of otiier govemments or constraints imposed by law tiirough constitutional provisions or enabling 
legislation. There was no amount restricted by enabling legislation as of year-end. 

. • \ . 

; : t/nresfncfed net assets - This component of net assets consists of net assets tfiat do not meet ttie definition of 
, "restricted" or "invested in capital assets, net of related debt" above. 

Charity care: The Organization provides care to patients who meet certain criteria under Its charity care policy at 
amounts less tiian its established rates. 

Gifts, grants and bequests: Gifts, grants and bequests not designated by donors for specific purposes are 
reported as nonoperating revenue regardless of the use for which they might be designated by ttie Board of 
Directors. 

Board of Directors: Members ofthe Hospitars Board of Directors receive no compensation or per diem. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 1. ~ Nature of Business and Significant Accounting Policies (Continued) i ' 

Reclassifications: Certain items on the accompanying combined balance sheets as of December 31.2008 have 
been reclassified to be consistent with the classifications for tiie year ended December 31,2009. The 
reclassifications had no effect on tiie change in net assets or total net assets. 

Note 2. Net Patient Service Revenue 

Approximately 90% of the Hospital's net patient servk» revenue for ttie years ended December 31,2009 and 2008 is 
eamed under agreements with ttiinl-party payors. These agreements with third-party payors provide for payments to 
tiie Hospital at amounts different from its established rates. These third-party payors include: ttie Medteare and 
Medicaid programs, health maintenance organizations, and various commercial insurance and prefened provider 
organizations. A summary of tiie payment a^angements witii major tiiinJ-party payors follows: 

, Medicare: The Hospital is paid for Inpatient acute care sen/Ices rendered to Medicare program beneficiaries under 
prospectively detemiined rates-per-discharge. These rates vary according to a patient classification system that Is. 
based on clinical, diagnostic and other factors. The prospectively determined classification of patients and ttie 
appropriateness ofthe patients' admissions are subject to validation reviews by a Medicare peer review -
organization which is under contract witii tiie Hospital to perform such reviews. ; ,, 

Outpatient services are paid via tiie outpatient prospective payment system. Any fonner cost reimbursed 
outpatient services were paid at a tentative rate, with final settlement determined after submission of annual cost 
reports by ttie Hospital and audits thereof by tiie Medicare fiscal intermediary. Outpatient sen/ices subject to the 

. outpatient prospective payment system are not subject to cost report settlement witti several exceptions, and 
without regard to the tiansitionai con-idor. 

The Hospital's Medicare cost reports have been finalized by the Medicare fiscal Intermediary through 
December 31,2006. 

Medicaid: Inpatient services rendered to Medicaid program beneficiaries are reimbursed based upon 
prospectively determined rates. The prospectively detennined rates are not subject to retioactive adjustment. 
Outpatient services are reimbursed based on cost reimbursement and fee schedule limitations. The cost based 

... rates are subject to retioactive adjustment. 

In the summer of 2009, House Bill No. 879 (HB 879) was approved and became effective upon the signature of 
the Governor of Louisiana. HB 879 directed the Department of Healtti and Hospitals, Bureau of Health Services 
Financing to issue supplemental payments to hospitals ttiat demonstrated substantial financial and operational 
challenges In ttie aftemiatii of hunicanes Katiina, Rita. Gustav and Ike. One of ttie provisions of HB 87^'made 
additional Medicaid funding available to hospitals Identified In ttie July 17,2008 United States Govemment 
Accountability Office (GAO) report tiiat have demonstrated substantial financial and operational challenges In ttie 
aftennatti of Hurricane Katiina. East Jefferson General Hospital is one of five hospitals identified in the GAO 

. report. 

As a result ofthe above, EJGH Is eligible to receive supplemental payments for Medicaid sen/ices rendered from 
July 1,2009 to December 31,2010. During ttie year ended December 31,2009 EJGH recognized into income 
approxirnately $11.0 million of ttiese supplemental payments, all of vi/hk;h were received during 2009. It is 
expected ttiat during tiie year ending December 31,2010 EJGH will receive additional reimbursement of 
approximately $21.9 mlllton fi-om ttiis program. 

21 



East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note i Net Patient Service Revenue (Continued) 

- the Hospital's Medicaid cost reports have been finalized ttirough December 31,2005. 

Ottier agreements: The Hospital has entered into payment agreements witii certain commercial insurance 
earners, health maintenance organizations and prefened provider organizations. The basis tor payment to the 
Hospital under these agreements includes prospectively detennined rates per discharge, discounts froni ^ 
established charges, prospectively detennined daily rates and capitated per member per month rates. 

A summary of the Organization's net patient revenue for tiie years ended December 31.2009 and 2008 is as follows: 

2009 2008 

Gross patient service revenue $ 1,061,844,849 $ 1,068.859,745 
Less discounts, allowances and estimated conttactual 

adjustments under tiiird-party reimbursement programs 691,152,134 708,957,043 
Less provision for bad debts 22.205,807 32,575,181 

$ 348.486.908 $ 327.327.521 

Contractual adjustinent expenses for the years ended December 31,2009 and 2008 include tiie effects of changes in 
tiie estimate of liabilities due to Medicare. The effoct of tills change in estimate for ttie Medicare liability was a 
reduction in conttactual adjustment expense of approximately $173,000 and $514,000 for tiie years ended 
December 31,2009 and 2008, respectively, and is primarily related to the recognition of disproportionate share 
reimbursement. 

Note 3. Charity Care and Community Service 

The.Organization maintains records to identify and monitor ttie level of charity care it provides. Ttiese records include 
tiie amount of charges foregone for services and supplies fumished under its charity care policy and ttie estimated 
cost of those sen/ices and supplies. The amount of charges foregone, based on established rates during tiie years 
ended December 31,2009 and 2008 was approximately $1,203,000 and $1,406,000, respectively. 

Altiiough not accounted for as charity care, ttie Organization considers ttie contractual adjustinent expense l̂ elated to 
ttie Medicaid services as charity care. Conbactual adjustinent expense related to tiie Medicaid services perfomned 
was approximately $48,673,000 and,$54,246,000 for ttie years ended December 31,2009 and 2008, respectively. 

Community benefit services represent ttie cost of providing sen/ices such as ambulance services, public speeches 
on healtti care issues to Parish organizations and funding of a community healtti center. 

The Organization ttansferred $1,000,000 in 2009 and 2008 to tiie Parish to fund a medical facility at the Parish 
prison. The Organization also transfenred $1,000,000 in 2008 to the Parish to fund Jefferson Community Health 
Center. Additional ttansfers of $194,273 and $67,172 for tiie years ended December 31,2009 and 2008, ;; 
respectively, were made to fond ottier Parish programs. These amounts have been recorded in ttie accompanying 
combined basic financial statements,as b^nsfors. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 4. Cash and Investments 

The Organization's cash, cash equivalents and investinents as of December 31,2009 and 2008 are classified in tiie 
accompanying combined balance sheets as follows: 

Guaent assets: 
. Cash and cash equivalents , 
Short-temi investinents: 

Certificates of deposit 
Investinents 

Assets limited as to use: 
Cash and cash equivalents 
Investments 

. Otiier 

2009 2008 

$ 7,333.500 

1.255,375 
55,363,682 

2,970,978 
151,296.829 

300.000 
$ 218,520.364 

$ 

$ 

8,533,056 

250,000 
49,931,792 

8,061,739 
159,437,328 

zoom 
226,513.915 

Authorized investments: 

Louisiana state statutes authorize the Organization to invest in direct obligations of the U.S. Treasury and other 
federal agencies, time deposits with state banks and national banks having their principal office in tiie State of 
Louisiana, guaranteed investinent contiBcts issued by highly rated financial institutions, and certain investments 
witti qualifying mutual or tiust fond institutions. Louisiana statutes also require tiiat all of the deposits of ttie 
Organization be protected by insurance or collateral. The maritet value of collateral pledged must equal or exceed 

, 100% of ttie deposits not covered by insurance. 

Interest rate risk: 

Interest rate risk is the risk that changes in maricet Interest rates will adversely aftect ttie tair value of an 
investment. Generally, Uie longer tiie maturity of an investinent, the greater tiie sensitivity of its fair value to 
changes in maricet interest rates., 

Infonnation about the sensitivity of ttie fair values of the Organization's Investinents to marttet interest rate 
'- fiucbiations is provkjed by ttie following table that sham tiie distiibution of ttie Organization's investinents by 

matijrity: 

Investment Maturities (in Years) 

Money maritet mutual funds , 
United States Treasury bills 

.;-: United States Treasury notes and strips 

Fair Value 

$ 17.584,104 

112.228,196 

76,848,211 

$ 206.660.511 

Ijessthani 

$ 17,584,104 

112,228,196 

$ 129,812,300 

1-5 

$ - $ 

43,778,181 

$ 43.778,181 $ 

6-10 More than 10 

- $ 

33,070,030 

33.070,030 $ 
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Credit risk: 

Generally, credit risk is the risk ttiat an issuer of an investment will not fulfill Its obligation to the holder of tiie 
' investinent. This is measured by ttie assignment of a rating by a nationally recognized statistical rating 
organization. The Organization's investinent policy limits any investinents in Louisiana Municipal Bonds to be 
rated at Baa3 or higher by Moody's Investor Service or BBB- or higher by Standard & Poor's Corporation or Fitch 
Inc. and a final matiJrity of no more than ten years. 

As of December 31,2009, tiie Organization's investinente were rated as follows: 

Moody's 
Investment Type Standard & Poor's Investor's Service 

Money maricet muhia! funds • AAA Aaa 
United States Treasury bills AAA Aaa. 
United States Treasury notes and stilps AAA Aaa 

Concentration of credit risk: 

The Organization's investment policy is to apply tfie standard of pnidence: Investinents shall be made witti 
judgment and care, under circumstances tiien prevailing which persons of prudence, discretion and intelligence 
exercise in the management of ttieir own affairs, not for speculation, but for investinent, considering ttie probable 
safety of their capital as well as the probable income to be derived. The Organization places no limits on the 
amount that may be invested wiUi one issuer. 

Custodial credit risk: - !' 

Custodial credit rtek is the risk that in tiie event of a bank failure, the government's deposits may not be retiJmed to 
it The custodial risk for investinents is tiie risk tiiat, in tiie event of the failure of ttie counterparty {e.g. broker-
dealer) to a ti^nsaction, a govemment virill not be able to recover ttie value of its investment or collateral securities 
that are In ttie possession of anottier party. The HospitaFs Investinent policy requires all certificates of deposit and 
repurchase agreements be collateralized by govemment securities for an amount in excess of FDIC and SAIF 
insurance limits. Certificates of deposit or repurchase agreement witti temis longer ttian four days must be held by 
an independent tiiinj party. 

As of December 31,2009. all of tiie Organization's bank balances in deposite witii financiai institutions were 
covered by insurance or collateral, held by financial institutions in ttie Organization's name. The investinents were 
also entirely covered by Insurance or held by financial institutions in ttie Organization's name. 

24 



East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 
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East Jefferson General Hospital Retirement and Savings Plan: 

Following are ttie components of ttie East Jefterson General Hospital Retirement and Savings Plan's (Plan) cash 
equivalente and investinents as of December 31,2009 and 2008: 

Defined 
Benefit 

Retirement 
Plan 

Savings 
Plan Total 

Cash equivalents 
Investinents 

2009 

$ 

_L 

1,774,915 
30.462,165 
32,237.080 

$ 

? 
97,965,254 
97,965.254 

$ 

$ 

1.774,915 
128,427,419 
130.202.334 

2008 

$ 

$ 

4.447,401 
22.954.743 
27.402.144 

$ 

$ 
75,904.310 
75.904.310 

$ 

» 

4,447,401 
98.859.053 

103.306.454 

Cash equivalents 
Investments 

Cash equivalents: The Plan's cash equivalents totaling $1,774,915 and $4,447,401 as of December 31,2009 and 
2008, respectively, consist of govemment backed pooled fijnds. The funds are field by a sub-cuskKllan and are 
managed by a separate money manager and are in ttie name of ttie Plan's custodian's tiust department 

Investinents: Hospital service districts are authorized under Louisiana R.S. 46:1068 to establish and maintain 
actuarially sound pension and retirement systems making contributions from hospital service distiict fiinds. They -
may make contiacts of insurance with any insurance company legally authorized to do business In Louisiana and 
may enter into otiier conti^ts and Tmst Agreements witii banks, which are incidental to creating and maintaining 
an actuarially sound pension and retirement system. As of December 31.2009 and 2008, tiie Retirement Plan's 
investriients were held by JP Morgan Chase. The Savings Plan's investinents are held by AIG Federal Savings 
Bank. 

Concenfratton of credit risk: Concenb^tion of credit risk Is defined as ttie risk of loss attributed to the magnitijde of 
the Plan's investment in a single Issuer. The Plan's Investinent polfcy states tiiat no more ttian 5% (of cost) of ttie 
assets assigned to an investinent manager may be invested in ttie securities of one issuer. As of December 31, • 
2009 and 2008, there were no investinent holdings tiiat exceeded tiie Plan's concenti^tion of credit risk policy. 
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Note 4. Cash and Investments (Continued) 

Credit risl<: Credit risk is defined as ttie risk that an issuer or other counterparty to an investinent will not fulfill its 
obligations. Following are the credit ratings ofthe Plan's Investments in long-tenn debt securities as of T 
December 31,2008. The Plan did^ not have investments in long-temi securities as of December 31,2009. 

Fair Value of 

Corporate 

2008 

Investment type: 

AAA $ 210.302 

AA+ 56.797 

AA 80,058 

A • . 303.873 

A- 52,921 

BBB+ 112,843 

816,794 

The Plan's investment policy regarding credit risk states that all fixed income securities shall cany an investment 
grade rating of BBB or higher. . i-

Custodial credit risk: Custodial credit risk is defined as the risk that, in the event of the failure of the counterparty, 
the Plan will not be able to recover the value of its investment or collateral securities that are in the possession of 
an outside party. The Plan holds its cash equivalents in a nominee name in the amount of $1,774,915 and 
$4,447,401 as of December 31,2009 and 2008, respectively. The Plan has assets In the amount of $128,427.419. 
and $98,859,053 as of December 31,2009 and 2008, respectively, which are not held in a nominee name or in the 
name of the Plan and, ttierefore, exposed to custodial credit risk. These assets are held In JP Morgan Chase & 
Vallc custodial accounts. 
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Note 4. Cash and Investments (Continued) 

Interest rate risk: Interest rate risk is defined as the risk that changes in the Interest rates will adversely affect ttie 
fair value of an investment. As of December 31,2008, ttie Plan had tiie following investments in long-term debt 
securities and maturities: 

Investment Maturities (in Years) 

Fair Value Less ttian 1 1-5 6- tO 
Greater 

Than 10 

Investment type, corporate bonds 816.794 $ 578.574 $ $ 238,220 

The Plan did not have long-term debt securities as of December 31,2009. The Plan has no fbnnal investinent 
policy regarding interest rate risk. 

The Plan Invests in collateralized mortgage obligations. These securities are based on cash flows from interest 
payments on underiying mortgages. Therefore, ttiey are sensitive to prepayments by mortgagees, which may 
result from a decline in interest rates. 

Note 5. Composition of Patient Recehrables 

Patient receivables as of December 31,2009 and 2008 consist of the following: 

Patients 
Less estimated third-party conti'actiial adjustments 
Less allowance for doubtiijl accounts 

$ 

$ 

2009 

124,622,466 
73,208.657 
14,166.992 
37.246.817 

$ 

$ 

2008 

137,599,128 
80,091,869 
17,618,503 

39.888.756 
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Note 6. Capital Assets 

Capital assets activity as of and for the years ended December 31,2009 and 2008 Is as fbltows: 

Capital assets not being depredated: 

Land 
Construction in progress 

Total capital assets not 
being depredated 

Capital assets being depreciated: 

Land improvements 

Buildings 
Fixed equipment 

.,. M^or movable a^uipment 

Minor equipment 

Total capital assets 
being depreciated 

Less accumulated depreciation for 

Land imjtfovemenls 

Buildings 
Fixed equipment ' 

Major movable equipment 
Minor equipment 

Total accumulated depreciation 

Total capital assets being depredated, net 

Organization capital assets, net 

December 31 , 
2008 

$ 12,873.070 $ 

2,201,985 

15,075.055 

6,930.208 

250.850.932 
80,807,171 

156,639.864 

888.255 

498,116.430 

4,819.456 

114,289.077 

48,731,561 

123,062.969 

880,638 

291.783,701 

206,332,729 

$ 221.407.784 $ 

Additions 

- 3 
4,840,992 

4,840,992 

-
2.707,203 

1,371.401 

8.223.101 

-

12,301.705 

269.439 

8.261.292 

4.186,099 

11,704.350 
6.347 

24.427,527 

(12.125,822} 

(7.284.830) S 

Transfers 
and 

Disposals 

> 
(3,115.004) 

(3.115.004) 

88.000 

-
(2,058,381) 
(3,174.974) 

(73) 

(5,145,428) 

-
-

(1.972,096) 

(3,029.424) 

(73) 

(5.001.593) 

(143,835) 

\ (3.258,839) 

• ' • * ; • 

December 3 1 , 

2009 

$ 12.873.070 

3.927.973 

16,601.043 

,. 

7,018,208 
253.558.135 

80,120,191 

163.687.991 

888.182 

505,272,707 

5,068.895 

122,550,369 

50,945,564 

131,737,895 
888,912 

311,209,635 -

194,063,072 

$ 210,864,115 
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December 31, 

/'' - Capital assets not being depreciated: 

Land $ 

Constmction in progress 
Total capital assets not 
being depreciated 

Capital assets being depredated: 

Land inprovemente 

Buildngs 

Fbced equipmefll 

Major movable equipment 
Minor equipment 

Total capital assets 
, being depreciated 

Less accumulated depredation tor 
Land improvements 1 

Buildings 

Fixed equipn^nt 

Major movable equipment 

Minor equipment 
Total accumulated depreciation 

• Total capital assets being depredated, net 

Organization capital assets, net $ 

2007 

12.873,070 $ 

12,533,372 

25.406.442 

6.522,971 

238,100.528 
80.361.464 

150.102.616 

890.858 

475.978.437 

4.638.580 

106,646.075 

44.768.584 

113.292,822 
867,735 

270.213.796 

205.764.641 

231.171,083 $ 

Additions 

- 1 
8.727,225 

8.727,225 

407237 

13.109.184 

682,748 

10.634.745 

-

24,833.914 

180.876 

8.001,782 
4,197.287 

11.793.438 
15,506 

24.188,889 

645.025 

9,372,250 

Transfers 
and 

Disposals 

-
(19.058.612) 

(19.058,612) 

-
(358,780) 
(237.041) 

(2.097.497) 

(2.603) 

(2.695,921) 

-
(358.780) 

(234.310) 
(2.023,291) 

(2.603) 

(2,618.984) 

(76,937) 

E (19,135,549) 

December 31. 

2008 

$ 12.873.070 " 

2,201,985 

• ' -.15.075.055 

6,930.208 
250.850.932 

80.807.171 

158,639,864 " 

888.255 

- 498.116.430 

4.819.456 

114,289,077 
48.731.561 

123.062.969 -

880,638 

29r,783,701 

206,332,729 

S 221.407.784 

In January 2004 the Organizafa'on entered into an agreement for the purchase and implementation of a new software 
. system and related equipment. During tiie year ended December 31,2006, ttie software was placed in senrice. The 
payment ternis of ttie agreement continue ttirough February 1,2011 with semiannual payments of $1,871,204. This 
payable is recorded on ttie accompanying combined balance sheets as a cunent liability of $1,846,294 and 
noncunent liabaity of $3,742,588 as of December 31,2009. 
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Long-tenn debt as of December 31,2009 and 2008 consists of; 

2009 2008 

$ -. $ 

103.040.000 
26,815,000 
61.024.950 
3,198,958 
4,257,033 
3,953,750 
1.880,209 

204,169.900 
5,397,542 

$ 198.772.358 $ 

3,610,000 . 
106.245,000 
26.815,000 
61.024,950 

3,463,922 
4,648,015 
4,496,443 
2,081,595 

212,384,925 
8,195.238 

204.189,687 

Hospital Revenue Refunding Bonds, Series 2004 (A) (E) 

Hospital Revenue Bonds. Series 1998 (B) (E) 

Hospital Revenue Refunding Bonds, Series 1993 (C) (E) 

Community Disaster Loan (D) 

Capital lease obligation, MRl (F) 

Capital lease obligation, parking garage (G) 

Capital lease obligation, EJRO (H) 

EJASC notes payable, bank (1) 

Less current maturities 

(A) Hospitai Revenue Refunding Bonds, Series 2004 - $5,755,000. Bond proceeds were used to refund a portion of the 
Hospital Revenue Bonds, Series 1993 and pay issuance costs incurred. The Series 2004 Bonds bear interest at a 
variable rate, which was 0.5% as of December 31,2009. and was secured by a letier of credit Issued in the amount of 

. $3,610,000. Tt\e bonds were paid ir\ full in July 2009. 

(B) Hospital Revenue Bonds, Series 1998 - $125,000,000. Bond proceeds were used for capital improvements and 
^ paying interest and issuance costs Incuned. The Series 1998 Bonds bear interest at rates ranging from 4.5% to 5.25% . 

payable semi-annually. Annual principal payments are due in varying amounts ranging from $3,078,000 to $8,113,000 
through July 2028. 

(C) Hospital Revenue Refunding Bonds, Series 1993 • $64,575,000. Bond proceeds were used to advance refund the 
Hospital's Ser i^ 1986 Hospital Revenue Refunding Bonds, and to pay bond insurance and issuance costs. The Series 
1993 Bonds bear interest at 5.75% payable semi-annually. Annual principal payments are due in varying amounts 
ranging fi-om $500,000 to $5,020,000 through July 2016. 

(D) Community Disaster Loan (CDL) - $61,024,000. During 2006. the Hospital borrowed monies in acconjance with the 
federal CDL program, which is administered by the Federal Emergency Management Agency (FEMA). The proceeds of 

— this loan were used for operating expenses of ttie Hospital, mainly payroll costs. The loans biear interest at fixed rates . 
ranging from 2.68% to 3.0%. The loans plus accrued interest mature beginning In January 2011 through September 
2011. 

The CDL pnsgram is a program of federal aid available to local govemments specifically to replace revenue lost as ttie 
result of a natural or man-made disaster. The CDL program is unique in pennitting local govemments stnjck by 
disasters to borrow directly from the federal govemment. It has also been unique in giving the federal administrators of 
ttie loan program ttie authority to cancel ttie borrower's obligation to repay the loan under spedfied local budget 
conditions. In early 2009. proposed mies specif^ng the procedures to apply for forgiveness of these loans were 
published in the Federal Register with a comment period ending in May of 2009. Under ttie proposed regulations ttie 
obligation to repay the loan shall be canceled if the local govemment's operating losses incun-ed subsequent to ttie 
disaster equal or exceed ttie amount of the loans. Subsequent to year-end. ttie Hospital applied fbr loan forgiveness. 
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(E) The Series 2004. Series 1998 and Series 1993 Bonds grant a security interest in all revenue elttier accrued or received 
in connection with operations of the Hospital. The terms of the trust indentures require ttie Hospital to comply witti 
certain covenants. The covenants provide fbr timely financial reporting and require the Hospital ti) maintain certain 
financiai ratios, the most restilctive of which Is the maintenance of a specified debt sen Îce coverage ratio.' - / 

In addition, the Hospital has entered Into Bond Insurance Agreements in conjunction witti ttiese various issuances, 
whteh were revised and amended in November 2008. tJnder the Revised and Amended Insurance Agreements, the 
Hospital has agreed to certain additional covenants to maintain certain levels of defined days of cash on hand. In the 

:, agreement, II is specifically provided tiiat ttie amount of debt and interest outstanding on the CDL loans will be excluded 
from the debt sen/lce coverage ratios provided ttie requirement for maintaining the days cash on hand liquidity measure, 
and the amount of cash and investinents free of limitations are equivalent to the balance of the CDL loans plus accmed 
interest, which was approximately $66,900,000 as of December 31.2009. 

Management has computed the maximum annual debt service requirements for ttie debt service coverage ratio and the 
days cash on hand requirements as of December 31.2009. 

(F) The Hospital has entered Into a capital lease agreement with a medical partnership for the purpose of constmcting a 
medical building used to house magnetic resonance imaging unit and radiation therapy equipment. The medical building 
and equipment revert to the Hospital upon termination of the lease. The lease requires monthly base rental payments of 

•r: .V. approximately $47,000 and minimum monttily operating expense payments of approximately $22,000 through March 
2017. The base rental payments are subject to a 1% annual cumulative escalation clause. The lease is collateralized by' 
ttie building and equipment with an amortized cost of approximately $1,497,000 as of December 31,2009. 

(G) The Hospital has entered Into a capital lease agreement with East Jefferson General Ho^ital Foundation for ttie 
purpose of constructing a parking garage. The parking garage reverts to the Hospital upon termination of the lease. The 
lease requires monthly base rental payments of approximately $65,000 and minimum monttily operating expense 
payments of approximately $15,000 ttirough May 2017. The lease is collateralized by ttie pariting garage with an 
amortized cost of approximately $2,030,000 as of December 31.2009. 

' (H) EJRO has entered into a capital lease agreement for a Novalls TX linear accelerator and related hardware. The lease 
requires monthly payments of $68,671 ttirough October 2015. The lease is collateralized by leasehold Improvements 
and equipment witti an amortized cost of approximately $3,219,000. 

(I) EJASC has entered into two notes payable. The first note bears interest at 6.75% (reduced from 8.75% In June 2009). 
dije in monttily installments of $14,743, with a maturity date of September 2013. This note is secured by furniture, 
equipment and accounts receivable of EJASC. The second note t}ears interest at 6.75% (reduced from 6.75% In June 
2009), due In monttily installments of $15,135, which are based on a fifteen year amortization and seven year balloon 
payment witti a maturity date of August 2013. This note is secured by equipment and accounts receivable of EJASC. 
These notes payable contain certain finandal covenants for EJASC, Including requirements to maintain defined levels of 

,, _ _ net worth and financial statement reporting requirements. 
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Long-temfi debt activity as of and for tiie years ended December 31,2009 and 2008 is as follows: 

1 • 
1 

Hospital Revenue Refunding Bonds, 
Series 2004 

Hospital Revenue Bonds, Series 1998 

Hospital Revenue ( E n d i n g Bonds. 

Series 1993 
Community Disaster Loan 
Capita tease obligation, MRI 

Capit£d lease obligation, parking garage 

Capital lease obligation, EJRO 

EJASC notes payable, bank 

Hos[^tal Revenue Refunding Bonds, - ] . 

Series 2004 

Hospitai Revenue Bonds, Series 1998 

Hospital Revenue Refunding Bonds. . -

Series 1993 
Community Disaster Loan 

Capital lease obligation. MR! 

Capital lease obligation, parking garage 

Capital lease obligations, laboratory equipment 

Capital lease obligation, EJRO 

EJASC notes payable, bank 

December 31, 

2008 

$ 3,610,000 

106,245.000 

26,815,000 

61,024.950 
3,463,922 

4,648,015 

4.496.443 

2,081,595 

$ 212,384,925 

December 31. 
2007 

$ 3,755,000 

109.300.000 

33,080.000 

61,024,950 

3,698,145 

5,006,354 
119.477 

-
2.246,880 

$ 218.230.806 

Bonowings 

$ 
-

-
-
-
-
-
-

$ 

Bonowngs 

$ 
-

-
-
-
-
-

4,606,217 

-
$ 4.606.217 

Payments 

$ (3.610,000) 

(3.205,000) 

-
-

(264,964) 

(390,982) 

(542.693) 

(201.386) 

$ (8,215,025) 

Payments 

$ (145.000) 

(3,055.000) 

(6.265,000) 
-

(234.223) 

(358,339) 
(119,477) 

(109.774) 

(165.285) 
$ (10.452.098) 

December 31. 

2009 

$ 
103.040.000 

26,815,000 

61,024,950. 
3,198,958 

4,257,033 

3,953,750 
1,880,209 

$ 204,169,900 

December 31. 

2008 

i • • • . • 

' $ 3,610.000 

106.245.000 

26.815,000 

61,024.950 
3.463,922 

4.648.015 
-

4,496,443 
2.081,595 

$ 212.384.925 

Due Within 

One Year 

$ 
3,365,000 

500.000 

-
288.986 

426,599 
579,731 

237.226 

$ 5,397,542 

Due Within 

One Year 

$ 3.610,000 

3,205.000 

-
-

264,964 

390,982 
-

542.692 

181.600 
$ 8.195.238 

The aggregate principal and interest maturities, including capital leases, of long-term debt as of December 31,2009 
are as follows: 

Year ending December 31: 
2010 
2011 
2012 
2013 
2014 

: 2015 ti) 2019 
2020 to 2024 
2025 to 2029 

Principal Interest 

$ 5,397,542 
69,993,060 
9.504,089 

11,015,134 
10,409,931 
37,190,145 
30,395,000 
30,265,000 

$ 204.169.901 

$ 

? 

7,095.207 
'14,622,179 

6.278.392 
5,784.515 
5,259,727 

19.655,467 
12,273,750 
3,875.500 

74:844.737 
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The Organization has pledged revenue to repay $125,000,000 hospital revenue bonds issued January 1999 and 
$64,575,000 hospital revenue refunding bonds issued January 1993. These bonds are payable solely from the 
hospital revenue and are payable through 2028 and 2016, respectively. Annual principal and interest payments on 
the bonds are expected tt) require less tiian 10% of revenue. The total principal and interest remaining to be paid o n ' 
the bonds is $162,157,507 and $30,445,206, respectively. Principal and interest paid for tiie current year on each 
bond and total hospitai revenuewere $8,453,482 and $1,159,595, respectively. . , ., „,,.,-

The hospital revenue bonds Issued December 2004 were paid in full during 2009. Principal and interest paid for tiie 
current year and total hospital revenue were $3,625,236 and $361,687,508, respectively. 

The futijre minimum rental commitments payable as of December 31,2009 on capital lease obfigatlons are as 
follows: 

Year ending December 31: 
2010 . . , $ 2.650.543 
2011 ; 2,656.596 
2012 2,662,711 
2013 2.668.888 
2014 2,675,125 

,,...2015to2017 4.998.375 
Total minimum lease payments 18.312,238 

Less amount representing executory costs 
(i.e., operating expenses) included in total ^ 
minimum lease payments ^''--3.211.391 

Net minimum lease payments 15,100,647 
Less amount representing interest 3,691,106 

Present value of net minimum lease payments $ 11.409.741 

the Hospitars interest rate swap agreement is summarized as follows: 

The Hospital is a party to an interest rate swap agreement fbr a notional amount of $31,027,000 and $34,549,000 
as of December 31,2009 and 2008, respectively. Under ttiis arrangement which terminates July 1,2016, the 
Hospital pays a fixed rate of 3.331 % and the counterparty pays a floating rate equal ti) 68% of tiie one-month 
LIBOR (1.62% and 3.18% as of December 31,2009 and 2008. respectively), botii of which are applied to tiie 
notional principal amount. 

, Ihe fair value of tiie swap liability as of December 31,2009 and 2008 is $2,941,311 and $2,969,264, respectively. 
..; The change in tiie fair value of tiie swap agreement is included In nonoperating revenue in tiie accompanying 

combined statements of revenue, expenses and changes in net assets. The interest settlements received by the 
Hospital, or paid to tiie counterparty, are included as a component of interest expense. The net settlements 
increased interest expense by approximately $193,100 and $47,100 fertile years ended December 31,2009 and 
2008, respectively. ' •; 
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Defined benefit retirement plan: 
• • • • • ' • J • • • ,-• - • 

The Hospital contributes to the Retirement Plan for Employees of East Jefferson General Hospital (Plan) which is 
a single-employer, noncontiibutory defined benefit public employee retirement system (PERS). The Plan is 
sponsored by the Hospital to provide retirement benefrts as well as death benefits. All full-time employees at least 
21 years of age with at least one year of credited sen/ice are eligible to participate in the Plan. Plan benefits vest 
after five years of credited service. Employees who retire at or after age 62 witti 5 years of credited service are 

•• • entitled to an annual retirement benefit payable monthly for life, unless (he present va\m amount is under $8,500.. 
in this instance, tiie employer has the option to distiibute in a lump-sum payment. The Plan also provides eariy 
retirement benefits at reduced amounts at age 55 witii 10 years of service. For the years ended December 31, 
2009 and 2008, the Hospital's total payroll for all employees was approximately $130,685,000 and $136,475,000, 
respectively, and tiie Hospital's total covered payroll (for pension plan participants) was approximately ' . 
$57,758,000 and $61,094,000, respectively. Covered payroll refers to all compensation paid by the Hospital to 
active employees covered by the Plan on which contributions to tiie Plan are based. 

.,;. In November 2004, the Board of Directors of the Hospitai adopted a resolution to revise the Plan participation 
eligibility requirements to exclude employees hired or rehired subsequent to January 1,2005. In January 2005, tiie 
Boand of Directors adopted a resolution to freeze the Plan effective April 1,2005. This resolution had tiie 
immediate effect of reducing tiie actijarially detemnine recommended contiibution to tiie Plan for 2005. The Boand 
of Directors also resolved to increase base contributions to tiie Employee Savings Plan on a graduated scale 
based on lengtii of sen/ice. 

The benefit provisions of tiie Plan consist of cunent and prior accrued benefits. The cunent benefit provided is 
equal to .75% of tiie participant's annual earnings for each Plan year commencing after December 31,1988, plus 
.5% of the participant's annual earnings in excess of covered compensation, as defined by tiie Plan, for each Plan 

.. year commencing after December 31,1988, for up to 35 years of benefit service. The prior accrued benefit 
provided was equal \o 30% of tiie participant's final average monthly eamings in excess of the Social Security 
Maximum Wage Average. Certain Plan participants are also entitled to supplemental benefits as specifically 
defined in ttie Plan. The Plan issues a publicly available financial report that includes finandal statements and : 
required supplementary information for PERS. That report may be obtained by writing to East Jefferson General 
Hospital, Administration Departinent or by calling (504) 454-4000. 

Basis of accounting: The Plan's assets are held in various investinents, including U.S. govemment and agency 
,T Issues, equity securities, mutual funds, corporate bonds, foreign obligation bonds, partiiership and guaranteed 

• -:;. investinent contiacts with a life .insurance company. The Plan's asset value is the fijnd value as reported by ttie 
life insurance company, which is a book value witti part of Uie fund subject to a market value adjustinent shoukt 
the contiact be terminated. 

Funding status and progress: The amount shown as tiie net pension obligation in the following lable^fs a 
standardized disclosure measure of ttie present value of pension benefits, adjusted beginning January 1,2001 
for the effects of projected salafy Increases estimated to be payable in tiie future as a result of emptoyee 
service to date. The measure, which is independent of the actuarial funding method used to detemnine 

, contributions to tiie Plan, Is the actuarial present value of credited projected benefits. The measure is intended 
, ...:,,to help users assess ttie Plan's funding status on a going-concern basis and assess progress made in 

. accumulating sufficient assets fo pay benefits when due. 
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East Jefferson General Hospital 
and Related Organizations ' 

Notes to Combined Basic Financial Statements 

Note 8. Retirement and Benefit Plans (Continued) 

Defined benefit retirement plan (continued): I ' t 
; ' , s 

Plan members are not required to contiibute a portion of ttielr annual salary. The Hospital is required per ttie 
Plan's funding policy to contiibute'at an actuarially detennined rate which was 4.4% and 3.0% for ttie years ended 
December 31,2009 and 2008, respectively. 

Significant actuarial assumptions used in 2009 and 2008 include a rate of reftjm on tiie investment of present and 
future assets of 8.5% per year compounded annually. There has been no cost of living adjustment, in 2009 tiie 
actuarial value of assets was detemiined using maritet value. In 2008, the actuarial value of assets was 
detemiined using techniques that smooth tiie effects of short-term volatility in the fair value of investinents over a 
three-year period. The unfunded actijarial accmed liability Is being amortized as an open level dollar of payroll. 
The remaining amortization period at a January 1,2010 actuarial valuation date was 29 years. 

Annual pension costs, net pension obligation and the accmal for retirement benefits for 2009 and 2008 are as 
foltows: 

Annual required contributton for current year 
interest on net pension obligation 
Adjustment to annual required contribution 

Annual pension costs 
Contiibution made 

Decrease in net pension obligation 
Net pension obligation, beginning of year 
Net penston obligation, end of year 

Contributions reouired and contributions made: The funding policy of tiie Plan provides for acUiarially detennined 
periodic employer contributions at rates tiiat, for individual employees, remain fairiy constant over time so tiiat 
sufficient assets will be available to pay benefits when due. The contiibution rate for nomal cost is detemiined 
using the Traditional Unit Credit actuarial cost method. The Plan is being funded based on Its nonnal cost, as 

'. actuarially determined, reduced by amounts sufficient to amortize an overfunded amount from prior years over a 
30-year period. The Hospital made contributions of approximately $1.851,000 and $1,449,000 fbr the years ended 
December 31,2009 and 2008, respectively, and is fully funded acconjing to Intemal Revenue Sen/ice funding 
limitations. Significant achjarial assumptions used to compute the contribution required are tiie same as ttiose 
used to compute tiie standanlized measure of the pension benefit obligation. 

$ 

$ 

2009 

1,851.102 
3,303 
(4,407) 

1,849,998 
1.851.102 

(1.104) 
78,959 
77.855 

$ 

? 

2008 

.1,413,043 
3,206 

35.753 
1,452.002 
1,448,536 

3,466 
75.493 
78.959 
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Note 8. Retirement and Benefit Plans (Continued) 

Defined benefit retirement plan (continued): 

•: Trend information: Trend infonnation related to the Plan is as follows: 

Fiscal 

Year • 

Ended 

12/31/07 

12/31/08 

12^1/09 

Annual 

Pension 

Cost(APC) 

Percentage 

ofAPC 

Contributed 

Net 

Pension 

Obligation 

1,535.443 

1,452.002 

1.849.998 

96% 

97 

96 

75.493 

78.959 

77.855 

Funded status and funding progress, pension plan: 

The funded status of the Plan as of December 31,2009 and 2008 is based on the most recent actuarial valuation 
dated January 1,2010 and 2009, respectively, as follows: 

Valuation date January 1: 

2010 

2009 

Actuarial 

Value of 

Assets 

$ 32.249,681 

37.047.904 

Actuarial 

Accrued 

Uability 

(AAL) 

S 59,702,876 

56,941,416 

Unfunded 

AALtUAAL) 

$27,453,195 

19,893,512 

Funded 

Ratio 

54.0 

65.1 

Covered 

Payroll 

$57,757,738 ' 

$61,093,503 

UAALasa 

Percentage 

of Covered 

Payroll 

47.5% 

32.6 

The supplementary infonnation presented in the Required Retirement Plan Infonnation vras detemiined as part of 
the actuarial valuations at the dates indicated. Additional information as of the latest actijarial valuation follows: 

Plan Year 2009 2008 

Valuation Date 

Actuarial Cost Metiiod 

. Asset Valuation Method 

Actijarial Assumptions: 
Investment rete of retijm 
Amortization method 
Amortization period 
Salary increase rate 

January 1,2010 

Traditional Unit Credit 

Maricet value 

8.5% per annum 
l^vel dollar 
30 years remaining (open basis) 
None 

January 1,2009 

Traditional Unit Credit 

3-year smootiiing 

8.5% per annum 
Level dollar 
30 years remaining (open basis) 
None 
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Note 8 . ' Retirement and Benefit Plans (Continued) 

Employee savings plan: 

Effective September 15,1989, the Hospital adopted tiie East Jefferson General Hospital Savings Plan (Savings 
Plan) for tiie benefit of eligible employees. Benefits under the Plan are payable upon the retirement/disability of tiie 
participant or tennination of tiie participant's employment. The Hospital believes the Savings Plan qualifies under 
Sections 401(a), 403(b) and 457(b) of tiie Internal Revenue Code of 1986, as applicable to govemmentai plans. 

Employees who have attained tiie age of 21 and completed one year of service are eligible to become paiticipants 
in the Savings Plan. Savings Plan participants may elect to make pre-tax contiibutions up to a maximum of tiie 
limits allowed by tiie IRS, as defined in tiie Savings Plan agreement. The Savings Plan agreement provides tiiat 
tiie Hospital contiibute 2% of participants' Savings Plan compensation each year and match participant 
contiibutions up to 2% of tiie participants' Savings Plan compensation. Beginning April 1,2005, tiie Hospital 
increased its contribution to a graduated scale of 2% to 5% of compensation based on employee length of service. 

Savings Plan assets are invested in an equity fund (consisting primarily of common stxks) or a guaranteed 
investment contract fund with a commercial insurance company, as elected by plan participants. A separate 
account is established for each Savings Plan participant. Participants have a nonforfeitable right to tiie value of 

;} their after-tax deposits at any time and become 100% vested in Hospital basic deposits and Hospital matching 
deposits upon the completion of five years of sen/ice. Loans are not pennitted under tiie temis of the Savings 
Plan. 

Employer contributions and employer paid Savings Plan expenses totaled $4,649,990 and $4,603,594 for ttie 
years ended December 31,2009 and 2008, respectively. 
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Note 8. Retirement and Benefrt Plans (Continued) 

Employee savings plan (continued): 

The following is a summary of ttie.financial statements of the pension plan and employee savings plan as of and 
for the year ended December 31,2009 and 2008: 

Assets 
Receivables and prepaids: 

Accmed interest and dividends 
CcMitributions receivable: 

Employee 
Employer 

Total receivables 

Investments at lair value: 
Cash equivalents 
Equities 
Mutual funds 
Investment i!\ partnership 
AIGValic 

Total Investments 

Liabilities 
Accounts payable 
Contributions paid In advance 

due to forfeitures 
Total liabilities 

Net Assets Held in Trust for 
Pension Benefits 

Defined 
Benefit 

Retirement 
Plan 

$ 12,601 
' 

-
-

12.601 

1.774.915 
17.150.250 
9.133.092 
4.178,823 

1 

32,237,080 

59.421 

-
69,421 

$ 32.180,260 

401(a) 

$ 

-
2.951,294 
2.951,294 

-
-
-
-

44.478,310 
44.478.310 

-

-
-

$ 47.429.604 

Savinai 
403(b} Special 

$ 

? 

sPlan 
403(b) 

December 31,2009 

• -

-
-
-

-
-
-
-

146,763 
146,763 

-

-
-

146.7fi3 

$ 

200,692 
1,637.784 
1.838.476 

-
-
-
-

44,991,056 
44,991.056 

-
-

$46,829,532 

457(b) -

$ 

60,130 
-

60,130 

-
/ V 

-
-

8,349,125 
8,349,125 

-

- • 

-

S 8.409.255 

(Total 
Memorandum 

Only) 

$ 12.601 

260,822 
4.589,078 
4.862,501 

1,774.915 
17,150.250 
9,133,092 
4.178,823 

97,965,254 
130,202,334 

69,421 

-
69,421 

$ 134.995,414 
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Note 8. Retirement and Benefit Plans (Continued) 

Assets 
f^ceivables and prepaids: 

Accrued interest and dividends 
Contributions receivable: 

Employee 
Employer 

Total receivables 

Investments at fair value: 
Cash equivalents 
U.S. govemment and agency issues 
Coiporate bonds 
Foreign obligation bonds 
Equities 
Mutual funds ' -1 
Investment in partnership 
AIG Valic 

Total Investments 

Liabiiitles 
Accounts payable 
Contributions paid in advance 

due to forfeitures 
Totai liabilities 

NetAssets Held in Trust for ' 
Pension Benefits 

Defined 
Benefit 

Retirement 
Plan 

20.911 

4,447.401 

816,794 

12.081.052 
5.872.033 
4.184.864 

60,120 

Savings Plan 
401(a) 403fb) Special 403(b) 

December 31.2008 
457(b) 

(Total 
Memorandum 

Only) 

3,058,254 
20.911 3.058,254 

222.747 
1.951J27 

61.889 

% 20.911 

284.636 
5,009,581 

2,174.074 61,689 

37,284^70 129,132 32,692,806 5.798,302 
27,402,144 37,264.070 

5,315,128 

4,447,401 

816.794 

12,081.052 
5,872,033 
4,184,864 

75,904.310 
129,132 32.692,806 5.796,302 103,306.454 

60,120 

60.120 

$ 27.362.935 $ 40,342.324 $ 129,132 

-

$34,866,880 

-

$ 5.860,191 

60,120 

$108,561,462 
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Note 8. Retirement and Benefit Plans (Continued) 

Employee savings plan (continued): 

Defined 
Benefit 

Retir^nent 
Pian 

Additions: < 
Contributicm: 

Members 
Employer 

Total contributions 

Investment income: 
lntK"est 
Dividends 
Net appredatiOTi in lair value ot 

Investments 
I 

Less: 
Investment advisory services 
Custodial fees 

Net Investment income 
Total additions 

Deductions: ' 
Retirement benefits paid and savings plan 

withdrswals 
Forfeitures of nonvested contributions 

Total deductions 

Net Increase (decrease) 

Net assets held in tmst for pension benefits: 
Beginning 
Ending -

1.851.102 

46.923 
773.047 

4.817.325 

27.362.935 

Savings Plan ' 
401ta) 403fb) Special 403(b) 457(b) 

(Total 
Memorandum 

Only) 
Year Ended December 31.2009 

$ 5,848.055 $ 1.724.089 $ 7.572.144 
3,191.790 1,956.079 6,998,971 

1.851.102 3.191.790 7,804.134 1,724,089 14.571,115 

534,452 
526.138 

2.637 496.575 
546.785 

55.510 
133,581 

1,136.097 
1.979.551 

5.142.199 
5.962,169 

106.192 
58,909 

5,797.068 
7,648.170 

5,912,661 
6,973,251 

6,973,251 
10,165,041 

15.415 
18,052 

18,052 
18,052 

6,097.291 
7.140,651 

7,140,651 
14.944.785 

1.253,882 
1.442.973 

1,652 
1.441.321 
3.165,410. 

18,421.448 
21.537,096 

106,192 
60,561 

21.370,343 
35,941,458 

2,830,845 

2,830.845 

2.837,281 
240,480 

3,077,761 

421 

421 

2,663,638 
318,295 

2,982.133 

616,345 

616.346 

8,948,731 
558,775 

9,507,506 

7,087.280 

40.342,324 

17.631 11,962.652 

129.132 34,866.880 

2,549.064 26.433,952 

5.860.191 • 108,561.462 
$ 32.180.260 $ 47.429.604 $ 146.763 £46,829.532 $8,409.255 $134.995.414 
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Note 8. Retirement and Benefit Plans (Continued) 

Additions: 
Contributions: 

Members 
Employer 

Total contributions 

Investment income: 
Interest 
Dividends 
Net appreciation in fair value of 

investments 

Less: 
Investment advisory services 
Custodial fees 

Net Investment income 
Totai additions 

Deductions: 
Retirement benefits paid and savings plan 

withdrawals 
Forfatures of nonvested contributions 

Total deductions 

D^ned 
Benefit 

Retirement 
Plan 401(a) 

Savings Plan 
403(b) Special 403(b) 457(b) 

(Total 
Memorandum 

Only) 
Year Ended December 31.2008 

1,413,042 
1,413,042 

3,381,624 
3.381,624 

$ 6.575,040 $ 1.722.416 $ 8,297,456 
2J41,912 •___ 6,936,578 
8.716,952 1,722.416 15.234,034 

560.277 556.485 2,568 477,158 55.645 1.652.133 
375.5351.467,640 - 1,351,513 314.640 3.509,328 

(11,840,881) 
(10,905,069) 

198.519 
48,653 

(11,152,241) 
(9,739,199) 

(12.076,124) 
(10.051.999) 

(10,051,999) 
(6,670,375) 

(25.195) 
(22,627) 

(22,627) 
(22,627) 

(8,848,668) 
(7,019,997) 

4,490 
(7,024,487) 
1,692,465 

(1,885.418) 
(1,515,133) 

871 
(1,516,004) 

206,412 

(34,676,286) 
(29,514,825) 

198.519 
54.014 

(29,767.358) 
(14,533.324) 

2,614.764 2,859,712 
323,370 

6.322 1,551,730 
190,585 

126,711 

2,614.764 3,183,082 6,322 1,742,315 126,711 

Beginning 
Ending 

39,716,898 50,195,781 

7.159,239 
513,955 

7,673.194 

Net Increase (decrease) (12.353,963) (9.853.457) (28,949) (49,850) 79.701' (22,206.518) 

Net assets held in tmst for pension benefits: 
158.081 34.916.730 5,780,490 130.767.98D 

S 27.362.935 $ 40,342.324 $ 129.132 $34.866.880 $5.860.191 $108.561,462 

Deferred compensation and executive benefits: 

Tiie Hospital previously provided a supplemental executive retirement plan (SEI^P) as well as a defended 
compensation plan to certain key employees. The SERP plan was temilnated during 2005. Assets and liabilities 
associated with the deferred compensation plan were $1,291,605 and $1,135,687 as of December 31,2009 and 
2008, respectively. These amounts are included in noncun-ent assets and liabilities in the accompanying combined 
basic financial statements. 
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Note 8. Retirement and Benefit Plans (Continued) 

Early termination benefits: 

In onjer to encourage eaily retirement, the Hospital offered a one-time only eariy tennination benefit in 2002. The 
employee had to be 50 years of age or older and have completed five years of credited service by August .15, 
2002 to be eligible for enhanced health and dental insurance as part of East Jeffeison General Hospital's early 
retirement offering to begin on October 1,2002. The eariy termination benefit allows an eligible employee to 
remain on the Hospital's health plan at their existing participation level for up to five years, or until the individual is 
Medicare eligible. For all years after 2007, the retirees may remain on the Hospital's health plan until they are 
Medicare eligible at a fair market value rate of insurance, which is defmed as a rate no less than the COBRA rate. 
If the retiree drops coverage any time after retirement, they are no longer eligible to return to the plan. There were 

.. 22 and 41 participants still remaining under the plan as of I3ecember 31,2009 and 2008, respectively. As of 
December 31,2009 and 2008, the Hospital had no accnjal. 

Note 9. Other Postemployment Benefits (OPEB) 

Plan description and funding policy: 

The Hospital sponsors a postretirement medical plan that provides post-temiination medical insurance coverage 
. for the participant and the participant's spouse of health insurance through age 65, then lifetime Medicare 
. • supplement insurance. The employees eligible under this policy are Icey employees as designated by the 

Hospital's Board of Directors who temiinate empbyment at or after age 62 with at least 10 years of service. Prior 
to the participants' age 65, the coverage shall be insured coverage providing a level of benefits reasonably 
comparable to the standard medical coverage the Hospital provides to all full-time employees. Commencing at the 
participant's age 65, the coverage shall be provided in the fomi of an insured Medicare Supplement Policy 
providing the level of coverage determined by the Hospital in its sole discretion. 

The Hospital shall pay 50% or 100% of the premiums for the coverage under this plan for the participant and the 
parlicipanfs spouse depending on the ages of both of the covered individuals with a gross premium cap of $1,000 

. p e r month per individual. The requited contribution is based on projected pay-as-you-go financing requirements. 
For fiscal years 2009 and 2008, the Hospital contributed $13,306 and $12,551, respectively, to the plan. 
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Note 9. Other Postemployment Benefits (OPEB) (Continued) 

Annual OPEB cost and net OPEB obligation: 

The Hospitai's annual other postemployment bertefil (OPEB) cost (expense) Is calculated based on the annual 
required contribution (ARC) of the employer, an amount actuarially determined in acconjance to the parameters of 
GASB Statement No. 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to 
cover the nomnal cost each year ^nd amortize any unfunded actuarial liabilities over a period not to exceed 30 
years. The following table shows the components ofthe Hospital's annual OPEB cost fbr the years ended 

. December 31,2009 and 2008, the amount actuarially contributed to the plan, and changes in the Hospital's annual 
OPEB obligation: 

Annual required contribution 
Interest on net OPEB obligation. 
Annual OPEB cost 
Contributions made 
Increase In net OPEB obligation 
Net OPEB obligation, beginning of year 
Net OPEB obligation, end of year 

Fiscal year ended Decen*er 31,2007 was the transition year of GASB Statement No. 45. The Hospital's annual 
OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB obligations for fiscal 
years 2009 and 2008 is as follows: 

$ 

$ 

2009 

279,842 
21,324 

301,166 
(13,306) 
287,860 
533,090 
820,950 

$ 

$ 

2006 

279,842 

279,842 
(12,551) 
267.291 
265,799 
533.090 

Fiscal year ended December 31: 
2009 
2008 

Funded status and funding progress: 

Percent of 
Annual Annual OPEB Net OPEB 

OPEB Cost Cost Contributed Obligation 

301.166 
279,842 

4.4% 
4.5 

820,950 
533.090 

Postemployment benefit obligations under GASB Statement No. 45 as of December 31,2007, the most recent 
actuarial valuatbn date, is as follows: 

Actuarial Valuation Date 

;;,'" December 31,2007 

Actuarial 
Actuarial Accaied Unfunded 

Value of Assets Liability (AAL) AAL (UAAL) Funded Ratio 
(a) (b) (b-a) (a/b) 

$ $ 2,495,161 $ 2,495,161 $ 
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Note 9. Other Postemployment Benefits (OPEB) (Continued) 

Actuarial methods and assumptions: 

The actuarial calculations are perfonned in accordance with the Projected Unit Credit Actuarial Cost Method as 
allowed under GASB Statement No. 45. The excess of the AAL over the actuarial value of plan assets is the 
unfunded actuarial accmed liability. The unfunded actuarial accmed liability Is amortized over a maximum of 30 
years in level dollar amounts on an open period amortization basis. The sum of the normal cost and the 
amortization of the unfunded actuarial accnied liability is the annual required contribution, which witii interest at 
the valuation date, determines the annual OPEB cost. 

Economic cost assumptions: 

The rate at which projected cash flows are to be discounted is 4% based on estimated long-tenn investment return 
on the investments tiiat are expected to be used to finance tiie payment of benefits. 

Actuarial calculations reflect a long-term perspective that involves estimates of repotted amounts and assumptions 
about the probability of events far into the future. Actuarially detemiined amounts are subject to continual revision 
as actual results are compared to past expectations and new estimates are made about the future. 

Note 10. Self-Insurance, Commitments and Contingent Liabilities 

Self-Insurance for health Insurance: 

The Hospital is self-insured for its employee healtii Insurance plan. The self-insured claims are processed ttirough 
• a Plan Administi^tor. In 2009 and 2008, the Hospital had stop-loss insurance coverage for claims in excess of 
$300,000 per individual per plan year and a lifetime maximum coverage of $700,000 per individual. The following -
is a summary of estimated claims liability for the years ended December 31,2009 and 2008. The Hospital has 
recorded a current liability for open claims and claims incurred but not reported. 

2009 2008 

Balance, beginning $ 2,019.248 $ 2.000,000 
Claims expense 11,125,000 10,416,068 

'• Claims payment (11,345,147) (10.396,820) 
Balance, ending $ 1.799.101 $ 2,019.248 
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Note 10. Self-Insurance, Commitments and Contingent Liabilities (Continued) 

Self-Insurance for worker's compensation Insurance: 

The Hospital is self-insured for worker's compensation. The self-insured claims are processed tiirough a Plan 
Administrator. The Hospital has purchased stop-loss insurance coverage for claims in excess of $150,000.per 
occurrence. Liabilities are reported when it Is probable that a loss has occun^ and the amount of ttie loss can be 
reasonably estimated. Liabilities include an amount for claims tiiat have been incuned but not reported (IBNR). 
Claim liabilities are calculated considering ttie effects of inflation, recent claim settiement ti-ends, including 
frequency and amount of payouts, and other economic and social factors. The following is a summary of estimated 
claims liability for ttie years ended December 31,2009 and 2008. The Hospital has recorded a cunrent liability for 
open claims and claims Incun^ but not reported which is included in other accmed expenses. 

$ 

$ 

2009 

2,458,940 
1.327,677 
(1,089,657) 
2.696,960 

$ 

$ 

2008 

2,036,207 
1,446,017 
(1,023,284) 
2.458.940 

Balance, beginning 
Claims expense 
Claims payment 

Balance, ending 

Professional liability Insurance: 

During 1976, ttie State of Louisiana enacted legislation ttiat created a statutory limK of $500,000 plus interest, 
costs and future medical expenses fbr each medical professional liability claim and established ttie Louisiana 
Patient Compensation Fund (State Insurance Fund) to provide professional liability insurance to participating 
health care pnsviders. The constitutionality of the statijtory limit has been tested and sustained to date alttiough 
additional cliallenges may be made in the future. The Hospital participates in the State Insurance Fund, which 
pnsvides up to $400,000 coverage for settiement amounts in excess of $100,000 per claim. The Hospital is seif-

. insured witti respect to ttie first $100,000 of each claim and has purchased additional coverage ttirough a claims-
'. made policy with a commercial insurance carrier for losses on claims in excess of $500,000 for claims made on or 

prior to December 31,2003 and $1,000,000 for claims made subsequent to December 31,2003. The following Is a 
summary of estimated claims liability for the years ended December 31,2009 and 2008. The Hospital has. 
recorded the liability in noncunent liabilities. 

Balance, beginning 
Claims expense and change in accrual 
Claims payment 

Balance, ending 

$ 

$ 

2009 

1,637,581 
1,070,306 
(392,500) 

2.315.387 

$ 

$ 

2008 

1,796,883 
43.698 

(203,000) 
1.637.581 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 10. Self-Insurance, Commitments and Contingent Liabilities (Continued) 

Other self-insurance programs:"'"' 

The Hospital is self-insured for general liability and vehicle liability. The self-insured claims are processed through 
a Plan Administrator. The following is a summary of estimated claims liability for tiie years ended Decenriber 31, 
2009 and 2008. The Hospital has recorded ttie liability in noncunent liabilities. -' 

$ 

$ 

2009 

1,357,319 $ 
(495,722) 
(81,500) 
780.097 $ 

2008 

1,231,745 
252,466 
(126,892) 
1.357.319 

Balance, beginning 
Claims expense and change in accmal 
Claims payment 

Balance, ending 

Laws and regulations: 

The healtii care industry is subject to numerous laws and regulations of federal, state and local govemments. 
.•,'•' Compliance with such laws and regulations can be subject to future govemment review and interpretation, as well 

as regulatory actions unknown or unasserted at this time. These laws and regulations include, but are not limited • 
to, accreditatbn, licensuro, govemment health care program participation requirements, reimbursement for patient 
services, and Medicare and Medicaid fraud and abuse. Recently, govemment activity has increased with respect 
to investigations and allegations conceming possible violations of fraud and abuse statutes and regulations by 
health care providers. Violations of tiiese laws and regulations could result in exclusion from govemment health 
care program participation, together with the imposition of significant fines and penalties, as well as significant 
repayment for past reimbursement for patient sen/ices received. While the Organization is subject to similar 
regulatory reviews, management believes the outcome of any such regulatory review will not have a material 

,' adverse effect on the Organization's financial position. 

The Organization has been named as a defendant In various legal actions arising from nomiai business activities 
in which damages in various amounts are claimed. The amount of ultimate liability, if any, with respect to such 
matters cannot be detennined, but management believes that any such liability would not have a material effect on 
ttie Organization's financial position. 
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East Jefferson General Hospital 
.andRelated Organizations 

Notes to Combined Basic Financial Statements 

Note 10. . ' Self'Insurance, Commttments and Contingent Llabirttles (Continued) i 

Lease commitments: 

! 
The Organization leases property and various equipment under leases that expire at various dates through April 

. 2 0 1 7 . , 

As of December 31,2009, ttie total minimum rental committnent under operating lease agreements Is 
approximately $8,646,000 which is due as follows: 

Year ending December 31: ' ' •' 
2010 $ 2,508.000 
2011 2.347,000 
2012 2,358,000 

.. 2013 2,317,000 
2014 2,368.000 
2015 to 2018 5,365,000 

$ 17.263.000 

Total rent expense for ttie above leases for the years ended December 31,2009 and 2008 was approximately 
$2,426,000 and $2,536,000, respectively. 

Professional services commitments: 

The Organization has agreements for the outsourcing of its infomnation technotogy department and for its 
emergency room coverage. These agreements expire in December 2012. 

AsofDecember31,2009,tfietotalminimumcommitmentundertheseagreementsisdueasfollows: • 

Year ending December 31: 
2010 $ 8,013,000 
2011 7,812,000 
2012 7,951.000 

$ 23.776.000 

Total expense for the above agreements for tiie years ended December 31,2009 and 2008 was approximately 
$8,168,000 and $7,143,000, respectively. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 11. Concentrations of Credit Risk 

The Hospital grants credit without collateral to its patients, most of whom are local residents and are insured under 
third-party payor agreements. The mix of receivables from pati'ents and third-party payors as of December 31,2009 
and 2008 was as follows: 

2009 2008 

Medicare 
Medicaid 

. Managed care 
Other third-party payors 
Patients 

Note 12. Investment In Associated Companies 

The Organization's investinent in associated companies as of December 31,2009 and 2008 consist ofthe following: 

2009 2008 

53.1% 
4.8 

18.8 
16.8 
6.5 

100.0% 

48.5% 
5.4 

19.2 
20.1 
6.8 

100.0% 

Associated Hospital Services (laundry senflce) $ 3,540,716 $ 2,278,424 

The Organization's equity in net income of associated companies consists of the following: '"'' 

2009 2008 

. Associated Hospital Sen^ices $ 1,262,292 $ 324,989 
Metairie Medical Office Limited Partnership ^ 15,QQQ 

$ 1.262.292 $ 339.989 

In March 2008, ttie Organization sold its investinent in Metairie Medk^l Office Limited Partnership for $5,345,000. 
The resulting gain on the sale of this investinent of approximately $4,450,000 Is included in tiie statement of revenue, 
expenses and changes in net assets for the year ended December 31,2008. 
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East Jefferson General Hospital 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 13. Functional Expenses 

The Organization provkJes general healtii care services to residents within its geographic location. Expenses-related 
to providing these services for the years ended December 31,2009 and 2008 are as follows: 

$ 

$ 

2009 

216,151,294 
150,619.161 
366,770,455 

$ 

$ 

2008 

207,182,785 
151,587,027 
358.769.812 

Program 
General and administrative 

Note 14. New Governmental Accounting Standards Board (GASB) Statements and 
Pending Pronouncements 

During the year ended December 31,2009, the Organization adopted the following GASB statement: 

GASB Statement No. 52, Land and Other Real Bstate Held as Investments by Endowments. This Statement 
r esteblishes consistent standards for the reporting of land and other real estate held as investments. Endowments 

were previously required to report tiieir land and otiier real estate held for investinent purposes at historical cost. 
However, such investments are reported at fair value by similar entities, such as pension plans. The Statement 
requires endowments to report land and ottier real estate investments at fair value. The changes in tiie fair value 
are to be reported as investment Income. The adoption of tills Statement had no effect on tiie financial statements. 

As of December 31,2009, ttie GASB has also issued several statements not yet implemented by ttie Organization. 
The Statements which might impact the Organization are as follows: 

GASB Statement No. 51, Accounting and Financi^ Reporting for Intangible Assets, Issued July 2007. will be 
effective for the Organization beginning witti Its year ending December 31,2010. This Statement provides 
guidance regarding how to identify, account for and report intangible assets. The new Statement characterizes an 
intangible asset as an asset that lacks physical substance, is nonfinancial in nature and has an initial useful lite 
extending beyond a single reporting period. ;. j-

GASB Statement No. 53. Accounting and Financial Reporting for Derivative Instalments, issued June 2008, will be 
effective for the Organization beginning with its year ending December 31,2010. This Statement will improve how 
state and local govemments report information about derivative instruments in tiieir financial statements. The 

,,. Statement specifically requires govemmente to measure most derivative instmments at fair value in their financial 
statements ttiat are prepared using ttie economic resources measurement focus and the accmal basis of 
accounting. The guidance in this Statement also addresses hedge accounting requirements. 

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, issued March 2009, 
will be effective for the Organization beginning with its year ending December 31,2011. This Statement is 
intended to improve ttie usefulness of infomiatfon provided to financial report users about fund balances by 
providing ctearer, more stmctured fund balance classifications, and by clarifying the definitions of existing 
govenimental fund types. Fund balance infonnation is among the most wklely and frequentiy used Infonnation in 

j j , state and local government financial reports. The GASB developed ttiis Statement to address the diversity of 
practice and ttie resulting lack of consistency tiiat had evolved in fund balance reporting. To reduce confusion, the" 
new Statement establishes a hierarchy of fund balance classification based primarily on the extent to which a 
govemment is bound to observe spending constrainte. 
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East Jefferson General Hospital I 
and Related Organizations 

Notes to Combined Basic Financial Statements 

Note 14. . New Govemmentai Accounting Standards Board (GASB) Statements and , , . 
-•' Pending Pronouncements (Continued) 

GASB Statement No. 57, OPEB Measurements by Agent Employers and Agent Multiple-Employer Plans, issued 
January 2010, will be effective forthe Organization beginning with Its year ending December 31,2012. This 
Statement addresses issues related to measurement of OPEB obligations by certain employers participating in 

,, agent multiple-employer OPEB plans. GASB 57 amends GASB Statement No. 43, Financial Reporting for 
Postemployment Benefit Plans Other Than Pension Plans, and GASB Statement No. 45, Accounting and 
Financial Reporting by Employers for Postemployment Benefits Other Tfian Pensions. 

GASB Statement No. 58, Accounting and Financial Reporting for Chapter 9 Bankmptcies, issued January 2010, 
will be effective forthe Organization beginning with its year ending December 31,2010. This Statement provides 
guidance for governments that have petitioned for protection from creditors by filing for bankruptcy under Chapter 
9 ofthe United States Bankmptcy Code. It establishes requirements for recognizing and measuring the effects of 
the bankmptcy pnxess on assets and liabilities, and for classifying changes in those items and related costs. 

The Organization's management has not yet detemiined the effect these Statements will have on tiie Organization's 
financiai statements. 

Note 15,, Hurricane Katrlna 

On August 29,2005, southeastern Louisiana and southern Mississippi were impacted by Hunicane Katrine, and its 
resulting aftemiath. The economy, population and infrastmcture of the metropolitan New Orieans area, in particular, 
have been severely affected. The Hospital is located in Metairie, Louisiana, and suffered dismption of business and 
damage to its stmctijres from the effects of ttie Hurricane. Additionally, tiie State's charity hospital system faciliti'es in 
tiie New Orleans area were heavily damaged whk:h resulted in a substantial increase in tiie number of uninsured 
pati'ents at East Jefferson General Hospital. Management believes this change in payor mix has had dramatic 
negative impact on the net patient senrice revenue recognized by the Hospital. In addition, post-discharge programs 
such as home health care have been affected, leading to increased length of stay at the Hospital. The State of 
Louisiana is currently evaluating how to adequately compensate the affected providers for this shift in patient census. 

Additionally tiie Hospitai has filed claims with the State of Louisiana's assistance programs and with tiie Federal 
Emergency Management Agency (FEMA). The Hospital has received $2,262,310 and $540,565 In reimbursement 
from FEMA and other insurers for flood damage, which have been included in tiie accompanying combined 
statements of revenue, expenses and changes in net assets as nonoperating revenue for the years ended 
December 31,2009 and 2008, respectively. 

As of ttie date of ttiese financial statements management cannot reasonably estimate the remaining amount of 
reimbursement for outstanding damage and toss claims, including amounts to be received from FEMA andState of 
Louisiana assistance programs. The ultimate future effect of this event on tiie ongoing operations of the Hospital is 
unknown. 

Note 16.' Subsequent Event 

On Febmary 10,2010 ttie Hospital entered into an agreement to purchase land for approximately $5,171,000. 
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East Jefferson General Hospital 
and Related Organizations , 

Required Supplementary Information 
Retirement Pian 
December 31,2009 

Schedule of Funding Progress 2009 2008 2007 

Actuarial valuation date ' 1/1/10 1/1/09 1/1/08 

Actuarial value of assets (AVA). , ; $ 32,249,681 $ 37,047,904 $ 39,790,947 

Actuarial accmed liability (AAL) $ 59,702,876 $ 56,941.416 $ 54,976,707 

Unfunded AAL (UAAL) $ 27,453,195 $ 19,893,512 $ 15,185,760 

Funded ratio • 54.0% 65.1% 72,4% 

Annual covered payroll $ 57,757,738 $ 61,093,503 $ 67,011,684 

The infonnation presented in ttie required supplementary schedule was detennined as part of ttie actuarial valuation 
at the date indicated. Additional ir\formation as of the latest actuarial valuation follows: 

1. The valuation date is January 1,2010. 
2. The actuarial metiiod used is ttadltional unit credit 

.; 3. .The amortization mettiod is a level dollar open method. The remaining amortization period is 30 years. 
• - 4. The assets are shown at fair value. 

5. Economic assumptions are as follows: investinent rate of retiJm of 8.5% and no projected salary increases. 
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East Jefferson General Hospital 
and Related Organizations 

Required Supplementary Information 
Other Postemployment Benefit Plan 

Schedule of Funding Progress 

... ,.. 

Actuarial 

Valuation 
Date 

Actuarial 

Value of 

NetAssets 

(a) 

Accrued 

Uability 

(AAL) 

(b) 

Unfunded 

(Over-

funded) 

AAL 
(UAAL) 
(b-a) 

Funded 

Ratio 

(a/b) 

Covered 
Payroll 

(c) 

UAAL as a 
Percentage • 

of Covered 

Payroll 
• • [(b-a)/c] 

12/31/2007 $ 2,495.161 $ 2,495.161 - % $ 6,568,451 38% 

Note: Fiscal year 2007 is the transition year for GASB Statement No. 45. 

The infonnation presented in tiie required suppfementary schedule was determined as part of tiie actuarial valuation 
as of December 31,2007. Additional information follows: 

1. The cost metiiod used to detemilne the ARC is the Projected Unit Credit Actuarial Cost method. 
2. There are ro plan assets. 
3. Economic assumptions are discount rate of 4.0%. 

. 4. , The amortization method is open period, level dollar. 
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East Jefferson General Hospital 
and Related Organizations 

Combining Balance Sheet 
December 31,2009 

A u a t i EJOH EJRO. LLC EJPO. LLC EJPN, LLC PET Sew EJASC, LLC SURO, LLC ORTHO, LLC EMnaOons Contined 

CunenlAssetx , 

.. Cash and cadi equhalenb 

ShntfennlnvcanadS 

HecekaUu: 

Palisnls,nel 

Cuba 

AsseU finitEd u to usi, curem 

pixfion 

Inventories 

Piepaid Bpenses 

Totel current Mtata 

S 1,771.823 % 1.BW85S i 1,371,587 i B3,4SS t t , m 9 3 l l f 1,243,099 t 

SS,813.M2 , . . . 1,(»5J75 

HH7,273 

13.721.879 

7.839507 

7,534,SS4 

5.975,348 

758,181 

34.883 

. 
-

1l»,000 

1.081,738 

-
-

781,945 

290,822 

284,879 

563 

23,399 

814,048 

24,229 

42,054 t J 7,333.500 

' 5^819,057 

37,245,817 

50,000 : . (1%1S,797] 1,930.930 

7,839,907 

7,534.664 

6,904.921 

127,0011.176 2,500,399 121S,270 374.277 1.433,771 2,886,749 69.697 92,054 (12.166.797) 12i409.796 

NoncmGntAsttb: 

Auet i i in ledasbuse: 

Under tnndindentve 

Baard-desfgnaled (« tpecK 

pupows 

Lea portion reqjred ftircunenl 

iabiess 

Ca)i)lal»Ests 

27.569,077 

I26,996,7X 

154,567,807 

7,639,907 

146.727.900 

205.365.711 4,514,025 94.767 266.214 2,006,373 

27,569,077 

12&g9e.730 

154,567.807 

7,839,907 

1«,727,900 

(1,384.975) 210,664,115 

Debt tounca cods, net of -

acoimilated enwlzafion 

kiveameniin rehded crgarizafixis 

and assodatad conpanias' 

Dafeired conwnsalton and Be 

insurance 

: ' • ' j ! ^ " " . ,̂  Total naiKurrentHiel i 

2.Z80,46S 

(380,407) 

2,363430 

356,357.199 4.514,025 H 7 6 7 

S,D0Q 

2Be;214 2.011,373 

3,921,123 

2.S36.148 

^765,465 

3,540,716 

2,363,530 

365,781,726 

i 463.361.375 t 7,014.424 t 3.310.037 t 374J77 j 1,701.085 S 4,896.122 j 69,697 t 92,054 t (9,830,649) j 491.191,522 

' , . ^ • 1 -
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LiabiHIatandHtlAitati EJGH EJRO. LLC EJPG, UC EJPN. LlC PET Scsn EJASC, LLC SURG, UC ORTHO. LlC EilmlnaBons Comliined 

CvnnUabtneK 

Cunert matixUas otloniHenn debt' 

Accouits pajrale 

Accnjed MKntes: 

Salvbsandwaaai 

Paid leave 

. Neadi Insirsnca clant 

bdenjt 

Enknabd IKnHarty p ayor 

settlcntins 

Olher 

Total GimntiaUntiei 

t <580,585 t 

11.274218 

4.294053 

4.267,464 

1,79ai01 

3,548308 

1,530665 

11.340^49 

42,655,143 

579,731 

657,167 

. 
' • 

-

1.236,918 

5 - t 
11306,983 

23,364 

11,532,373 

• $ 

• 

• 

-

-
186,266 

186,238 

- t 
92,469 

. 

• 

6.000 

100.469 

237.23 1 

69^963 

-

• 

20.406 

347,597 

- ( • t - t 

(11,980511) 

-

(166286) 

(12,166797) 

5,397,542 

11,642315 

4,317.437 

4^87.464 

1.798101 

3,54ft30e 

1,530665 

11,366957 

43,691,989 

HoKunaitliaMHesi 

DetMied compensalian and 

exacuDve bendb 

RetirenBnltonalb 

Esftnated setinsinnce reservas 

LonfHeiT) debt lass oirent maUltlBS 

OlheiacoiMdeqiensei 

Accmed Inferest 

IntEfcst rato swap 

MtnofiV'rtefestin rdated 

orgaiiiaBons 

Total noncufTtrt 

iabffitlat 

Total laUEtln 

1,291,605 

696,605 

3,3g&464 

193.755356 

4.494737 

5.688$62 

2.941,311 

3,374.019 1MZ9S1 

1,044,39 (1W4359) 

1,291,605 

3,39&4M 

198,772356 

4,494,737 

' 5,68(962 

2,941,311 

-

212£6i260 

255319,403 

3,374.00 

4,610,937 11,532,373 

-

186.286 

. 

100,469 

" 

2.667,3« 

3,034.93 

-

, 

1,875393 

631 )̂34 

(11,335^3) 

1,875393 

219,556655 

263,44^44 

Hel Assets: 

Invested bicaiJtd assets, n(t of 

' " ' relateddatit ' 

RestrUed undff bond Indenture 

UKGStrided* 

Total net aasata 

66,054715 

27,569077 

56D.2B M.767 266.214 126,164 (1,384,97^ - 67,719160 

27,569077 

132.416180 1,843,212 

228J)41.972 2,403,49 

i 483361.375 1 7,014,431 

(8317,103) 

(8,222,336) 

1 3310J)37 i 

187,991 

187,991 

374,277 

1,333,302 

1.601,516 

1 1,701.965 S 

1.737,0S 

1,863,1&9 

4.896.127 ( 

69,697 

69,697 

69.997 I 

92054 3,09OJ)69 132454641 

92,054 1,705,114 227,742876 

92J]54 1 (9£306491 t 491.19^22 
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East Jefferson General Hospital 
and Related Organizations 

Combining Balance Sheet 
December 31,2008 

Assets EJGH 1 EJRO. LLC EJPG. LLC EJPN, LLC PET Scan EJASC LLC Eiminations Combined 

Current Assets: 

Cash and cash equivalents 

.Short-term investments 

Receivables: 

P^enls, net 

Other 

Assets finiited as to use, current 

porton 

Inventories 

Prepaid expenses 

Total current assets 

$ 3,944.207 S 1,807,360 $ 83,373 $ 1,220,552 S 1.477.564 $ 

50,181,792 

35.130,694 

9,520.813 

10.880,871 

7,175,623 

4.759.288 

1,074.351 

34,663 

-
-
-

2,506,159 

264,615 

379,019 

26,135 

798,533 

(8,691.807) 

$ 8,533.056 

50,181,792 

39.888,756 

1,154.419 

10,880,87) 

7,175,623 

4.759.288 

117,649.081 

-
5.053,221 

556.778 

4,870,297 

-
347.988 

35,698 

1,661,604 

U,268 

2,287,365 

-
(8,691.807) 

5,M3,a32 

123,177,749 

Noncurrent Assets: 

Assets limited as b use: 

Under bond indenture 

BoanMesignated l a specific 

purposes 

"' ~ - Less portion required for current 

liatiillties 

36,902,535 

130,896,532 

167,79&.067 

10,680,871 

• 36,902.535 

130,896,532 

167,799,087 

10,880,871 

156,918,196 156.918,196 

Capita assets 214.831,289 5,177,967 151.007 353,366 2,279,130 (1.384.975) 221,407.784 

2.569,560 

5,669.558 

8.000 . 2,577,560 

(3,391,134) 2.278.424 

Debt Issuance costs, net of 

accumulated amortization 

Investnnenl in related organizaGons 

and associated companies * 

Defened compensation and life 

Insurance 

Total noncuirent i H e t t 

EJGHcsrries its investmentin EJPN, LLC at noneas of December 31,2008. This investment should be carried ai $166,442. The eflects of this Investmant have been properly eUnntnated in the combined 
. bolancesheet asofDecemt)er31,2006. 

_$_ 

2,201,778 

382.190.381 5.177,967 151.007 

499,839,462 $ 10,231.186 S 5,021,304 ( 

-
353,366 

347,986 S 2.014,970 $ 

2,201.778 

2,287,130 (4,776,109) 385,383.742 

4,574,495 $ (13.457.916) S 508,561.491 
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Liabilities and K e t A f i e t i EJGH EJRO, LLC EJPG, LLC EJPN, LLC PET Scan EJASC, LLC ElinJnalions ComtA»d 

Current UabUities: 

Current maturities of long-tenn debt 

Excess of outstanding checks over 

bank balances 

Accounts psyable 

Accrued expenses: 

Salaries and w a ^ s 

Paid leave 

Health Insurance da'ms 

Interest 

Estimated Ihird-paily payor 

selUemer^ts 

Other 

Total current liabilitleB 

( 7.839.109 i 542.692 S 

1,336,689 

9,355,361 

3,828,181 

4.446,536 

2,019.248 

3.640,686 

615,362 

1,091,907 8,065,079 

30,000 

55,866 

S 181,600 S 

45,556 

(368,163) $ 8,195.238 

1,336,689 

(8,519,021) 10,094,768 

3.858,181 

. 4,446,536 

2.019,248 

3,640,686 

615,362 

14,484,245 

47,565,417 

• 

1,634,599 

-
8,095,079 

172.786 

172.786 

83,169 

139,055 

35,687 

^2.843 

(172,786) 

(9,069,970) 

14.603.101 

48,809,809 

Noncunent (JBbltitie&-. 

Defened compensalion and 

executive benefits 

Retirement benefits 

Estiinaled seH-insuisKS resenes 

, Long-lenm debL less current maturities 

Other accmed expenses 

Accrued interest 

Interest rate ewap 

Minority interest in related 

orsanizations 

Total noncurrent 

UibiUtiM 

Totd iiabniHes 

1.135,667 

612,049 

3,294,900 

198,335,941 

3.742,588 

4,201.778 

2,969.264 

3,953,751 1,899,995 

783,304 (783,304) 

1,135,687 

612,049 

3^500 
204,189.687 

3,742,588 

4,201.778 

2.969.264 

-

214.292.207 

261,857.624 

-

3,953,751 

5,588,350 

• 

. 

8,095,079 

. 

17^786 

• 

139,055 

• 

2,683,299 

2.946,142 

1,807,926 

1.024,622 

(8,035,348) 

1,807,925 

221,953,879 

270,763,688 

invested in cafUsi assets, net of 

related debt 

RestiidBd under bond indenture 

tJnrastrfcted* 

Total net me te 

69,663,189 681,524 151,007 

28,840,796 

139,477,853 3,961,314 (3,224,782) 

237,981,838 

-
-

175202 

353,366 

-
1,522,549 

197,535 

• 

1,430^18 

(998,812) 

-
(4,433,7561 

70,047.809 

28.840,796 

138,909.198 

4.642,838 (3,073,775) 175,202 1,875.915 1,626,353 (5,432,568) 237,797,803 

$ 499.839,462 J 10,231,188 J 5,021,304 i 347,988 $ 2,014,970 $ 4,574,495 $ (13,467.916) $ 508,561,491 
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East Jefferson General Hospital 
And Related Organizations 

Combining Statement of Revenue, Expenses and Changes In Net Assets 
Year Ended December 31,2009 

EJRO, LLC EJPO, LLC &PN.LLC EJASC, Li€ SURQ UC ORTHO. l i C O r j u b i n i 

Opelringnvcnwc 

Nslp*iMnunic*NV«nui 

Olwr opiraint x m r M 

TeW optnSng i w t r M 

OprntngexpentCK 

PurchiMil u n b a i md Dtw 

SupplB 

Inletetl 

TsW ipHri ina (xpMiMi 

lnceai*(bn)fn in 

optt t l iani 

NanofMnfng ravcnua (expcncM): 

hratnenrisming) 

Rents'Inccnwvciii l usc i 

Gain [bw) cn dcpoHl of opilal use l i 

Gianiravinua 

CtxtitaHmt 

Eqd^ b milrctnM (kiM) Hi r d tw l 

CQanbaions > U U S K I I I H I 

cwrps™* 

Chuga ki rwvrius oIkMretl rale 

EwipigrMnieil 

Ohar 

t 31S.9a9.122 S tUJSMO t 13,717,3:9 t 

7,«5,«3 83.787 MflOO 

323,314,0)5 

|2.1Baj31I 

4.BS4J34 

(1E7JS2) 

(eoj2si 

2.313,700 

9S,723 

2JWJ.1St 

27.953 

G,91S.a23 

% l^2^f iu s s^i2.9e3 s - t 

146,707 

t • I 348,436^ 

(2,723JD0) 4342257 

14^19.847 10737,329 2.111.614 8^512,963 146.707 (2.723,700) 

1S6.3GO£02 

93,576.911 

64,012.040 

23B31B11 

S,792,ESB 

-
t.S83,0S0 

332,006 

G63.MZ 

13,4IZ3S1 

Z191,055 

234,327 

S6.239 

13,500 ^3«)m 

as.151 

997.0G8 

1,232.22) 

114.385 

262.E7S 

IS3.70S 

145,017 P.993«B) 

81 

2E.2C8 

1.538 6.117 

I3S8.1G3I 

1797,859) 

28 . ^9 3,538 51.913 (1.166,022) 

353.429,165 

173,170.20B 

104,»1jO4 

S5.492.758 

24.719f22 

8.946.3E2 

338,976,021 

(15.661,416) 

9,858,998 

4.460649 

15^93,972 

15.158,843) 

13.S00 

(1W00) 

1.286.073 

835.541 

3,580,046 

1532517 

145.687 

i m 

9.986 

1^966) 

(^933,828) 

270,128 

368,778.455 

( 1 3 , 3 4 1 ^ 

P.17C5131 

AS\2ffJ3 

(1S7JK) 

(80i325) 

2.313.700 

S5.723 

1,262292 

27553 

45,796 

5.819.623 

E m u o l (w€niM n * r 

(undit) ( x p m i M brfort 

»ariAul l iHi), tnni l iM 

•nd Rbioi t i ' inMnH 

C w M emtribuliia (diMibutcnl 

Trvuton lo MHatai Pulth 

Unoi i^ Inktesl In r t f Ineone d 

(8.7«S,593| 

(1.194273) 

4.46a£49 

(6.71X1000) 

(5.148,581) IZ789 

(1,113.478) 

1^4,830 

(IJiHOOO) 

1.020 

68,877 

(1966) 

102.1X0 

(898,8941 

9.392581 

t1JS85»e) 

(75015S7) 

11.194.273) 

tl,3S*S»S) 

China i ln iMuMl i (2239.381) ,̂148.581) (274,399) 234530 9a054 7 . 1 1 7 ^ (10.054,925) 

Enckig J— 
ramxa 
22SJ)41572 1 

«.s<iA3a 

2,403.487 1 

pJD73,T7S) 17S2CQ 

(8222.136) S 187591 t 

1W5S1S 

1M1,51B t 

1fl28,3S3 

1583.183 S ^ 6 9 7 t 92,054 t 

(^.432,564 

1,708,114 t 

237,797503 

227,742578 
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East Jefferson General Hospital 
And Related Organizations 

Combining Statement of Revenue, Expenses and Changes in Net Assets 
Year Ended December 31,2008 

EJGH EJRO, LLC EJPCLLC EJPN. LLC PET Sean EJASC, a c E X V . l i C Etmbudons Comtnnei) 

Opcrsfing revenue: 

Net paUeniser^ce revenue 

CKKiopetaling revenue 

Totd opaMing m n o * 

Operating expansss; 

SMcles, wages and benelib 

I>urchase!J services and other 

SifjpUes 

Depredation and anwiizalian 

Interest 

Total opaming np tn tea 

lnc«nM(lat*)(rQin 

qferalion* 

NonoperaGng revenue {enpaiises): 

mnstmenteemln^ 

Gain on ssia of inveslment in 

' asaodSed company 

Rental Inconw trom leases 

Comnurity beneU s«vices 

Gain (loss) on disposal of capital assets 

Grant revenue 

ConOMioiiE 

Equity ta net income (loss) of related 

organlzalions and associated 

cctnpanes 

Change in l v a l u e of inbrest rale 

swap agreement 

OHier 

Exceta o l rnrenue over 

(under) expenan bafor* 

caplUleontrfbuiion 

(dhtrtbutfon^ tram fert 

' andmlfwrltytBtarast 

Capital coflbllMfion [dfsMbiAm) 

Transfers to Jabrwn Paristi 

Minority inUrast In neiincome of 

related organizAns 

Cbans*'"''*!'***!* 

Net assets: 

Begfnrring 

i 300;657.35a $ 

7.S».895 

3 0 8 ^ . ^ 

p},231.39C0 

4,450, tSS 

4.237,600 

(424,608) 

(49,598) 

540,565 

390.603 

4,495.997 

(2^27^96) 

(siori) 

24.D45.6S1 

(3.165.529) 

(2,067,172) 

(11,25^701) 

249,234.539 

12,683.976 S 

119.626 

5.43S.665 S t 2,502.363 S 6,040.157 t 1 - $ 327,327,521 

(2.759.677) 5,267,046 

12.808.806 5,438,665 2502,363 6,040.157 (2,759,677) 

4,676,043 (2.4H297) (13,500) 1,054,726 2.366,213 1,226,960 

26,357 667 

26,208 

6,308 11,012 

(526,421) 

(96,313) 

(4,156,0081 

3,521 (734,504) 

26,357 27,075 6J08 14,533 (832^17) (4.682,429) 

4.676.043 (2,427.940) 

(5.566,432) (645.635) 

13.575 1,061.034 2^400.746 (83^617) (3.455.469) 

(2.037,752) (2,440.000) (304.913) 10.996,932 

(1,262,345) 

(692.389) (3.073.775) 13.575 

5.335.227 161,627 

(976,716) 

2,852,633 

(39.254) (1,137,730) 

1,667,607 1,137,730 

6.279,118 

(11,711,686) 

S 237.061.638 i 4,642836 I (3,073,775) t 175.202 S 1.B7S.91S 1 1.628J53 t 

332,614,567 

16^177,017 

90,989597 

53.164.1 ts 

25.079.233 

9,405.661 

341,815,643 

-
7.351,369 

383.569 

187.625 

7.932.763 

6,888.476 

T79.391 

166.727 

58,368 

7,892,962 

13.500 

-
• 

13.500 

-
1,362,567 

65,130 

1,447,837 

t.04S,694 

1.340.9211 

890,880 

289,001 

184.449 

3,653.944 

(2,793,187) 

(1.193.450) 

(3,986.637) 

171,114,187 

96.954.097 

54,605.291 

24.506.107 

9,590.130 

354,769,812 

(26,155^45) 

12,839,150 

4.450,165 

3.737,587 

(424,608) 

(147,911) 

540,565 

380,603 

(Z32T,598) 

[783.054) 

16.604,886 

{7,K0J571 

{2.067,in) 

(1,%2,345) 

(10.879,874) 

248,677,677 

(5.432;S681 t BJ.TSI.MJ 
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East Jefferson General Hospital 
and Related Organizations 

Statements of Revenue, Expenses and Changes in Net Assets Infomiation 
(Hospital Only) 
Years Ended December 31,2009 and 2008 

Gross Patient Service Revenue, 2009 
Summary by Department 

Routine care services: 
Medical and surgical 
Intensive care 

• Coronary care 
Psychiatric care 
Nursery 
Reliabliitation 
Skilled nursing facility 

Ancillary services: 

Ambulance 
. AnesUiesiology 

~ ..Bloodbank 
Cardiology 
Central supply 
Dialysis 
Electroeniiephalography 
Emergency services 
Endoscopy 
Labor and delivery 
Laboratory 
Magnetic resonance imaging 
Operating and recovery 
Outpatient screening of wellness 
Phamiacy and IV solution 
Physical therapy 
Physician network revenue 
Radiation therapy 

.Radiology 
'Respiratory care 

Wound care center 

Less charity care 
Gross patient service revenue 

Less discounts, allowances and estimated 
contractual adjustments under fhird-

-. ' party reimbursement programs 
Less provision for bad debts 

Net patient sen/ice revenue 

Inpatient 

$ 61,223,621 $ 
20,742,411 
6,346,704 

5,135,500 
10,374,272 
2,442,016 
5,638,946 

111,903,470 

3,431.035 
17,546,948 
9,811,035 

40,474,310 
552,156 

3.746,364 
333,679 

13.935,738 
2,783,383 

7,210,699 
40,143,198 

3.898,691 
119,217,815 

-
110,070,436 

15,025,372 
* 

978,480 
40,699,057 
27,499,098 

16,953 
457,374,447 

$ 569,277.917 $ 

Outpatient 

10,041,778 $ 
419 

• 
712,764 

2,601 
-
-

10,757,562 

12,084.110 
13,936.598 
2,636.373 

56.610,835 
357,395 
199,098 
275,310 

24,951,952 
6,435,793 

697,198 

40,231,385 
9,705,420 

76,569,430 
1,627,661 

69,164,008 
5,163,322 
6,609,383 

322,107 

75,578.651 
5.985,487 
2,810,338 

411,951,854 

422,709,416 

$ 

Total 

71,265,399 
20,742,830 
6,346,704 
5,848,264 

10,376,873 
2.442,016 
5,638,946 

122,661.032 

15,515,145 
31,483,546 
12,447,408 
97.085,145 

909,551 
3.945,462 

608.989 
38,887,690 
9,219,176 
7,907,897 

80,374,583 
13,604,111 

195.787,245 
1,627,661 

179,234,444 
20,188,694 
6,609,383 
1,300,587 

116,277,708 
33.484,585 
2,827,291 

869,326,301 
991,987,333 

1,203,313 

990,784,020 

653,239.384 
21,635,514 

315,909.122 
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2008 
Inpatient 

% • 66.668,177 $ 
22,962,807 
8,018,905 
5,298,954 

12,267.130 
2,452,587 
5,465.237 

123,133,797 

3,276,272 
17,486.392 
10,251.882 
54,666.951 

686,070 
3,268,266 

366,535 
13,229.734 
3.192.522 
8,297,960 

41,291.783 
4.146,744 

114.922.698 
-

117,378.701 
14.357.442 

-
874,934 

41,270.348 
24.161,682 

28,473 
473.155.389 

$ 596,289,186 $ 

Outpatient 

9,791,267 % 
-
-

709.732 
1,637 

-
,-

10,502.636 

11,766,583 
14.479,625 

2.974,168 
47.712.558 

356.949 
382,351 
295.478 

27,718.758 
6.504,140 

825.621 
37.635.502 
10,961,353 
76,832,386 

1.849,754 
57,990,314 
4,670.431 

18.077.355 
383.875 

72,142.429 
5,656.556 
2,336.012 

401.552,198 
412,054,834 

$ 

Total 

76,459,444 
22,962.807 

8.018.905 
6.008.686 

12.268,767 
2.452.587 
5.465,237 

133,636.433 

15,042,855 
31.966,017 

13.226,050 
102.379,509 

1,043.019 
3,650,617 

662.013 

40,948.492 
9.696.662 

9.123,581 
78,927,285 
15,108.097 

191.755.084 
1,849.754 

175.369,015 
19,027,873 
18,077,355 
1,258.809 

113,412,777 
29,818.238 
2.364,485 

874.707.587 

1,008,344.020 
1.405.785 ' 

1,006.938.235 

673,878,061 

32,402.816 
300,657.358 
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East Jefferson General Hospital 
and Related Organizations 

Statements of Revenue, Expenses and Changes in Net Assets Information 
(Hospital Only) 
Years Ended December 31,2009 and 2008 

Other Operating Revenue 2009 2008 

Cafeteria 
Educational fees -
Special meals 
Vending machines 
LTAC services 
Wellness Center membership fees 
Elder Advantage fees 
Miscellaneous 

Provision for Discounts, Allowances and Estimated 
Contractual Adjustments under Third-Party 

: Reimbursement Programs 

$ 1,954,711 $ 2,054,120 
20,308 

969,804 

391,923 

667,153 
2,618,381 

25,815 
757,388 

29,588 

966.955 
394,740 

880.828 

2,999.472 
23.665 

577.527 
$ 7.405.483 $ 7.926.895 

Medicare contractual adjustments 
Medicaid contractual adjustments 
Medicaid supplemental payments 
Managed care discounts 

$ 398,736,449 
48,673,381 

(10,965,730) 
215,795,284 

392,902.324 
54,246,208 

226.729,529 
$ 653,239.384 $ 673.878.061 
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East Jefferson General Hospital 
and Related Organizations 

Statements of Revenue, Expenses and Changes in Net Assets Information 
(Hospital Only) 
Years Ended December 31,2009 and 2008 

2009 

Departmental Expenses 
Routine services: 

Medical and surgical 
Intensive care 
Coronary care 
Psychiatric care 
Nursery 
Nursing administration 
Rehabilitation 
Sl^illed nursing facility 

Ancillary services: 
Ambulance 
Anesthesiology 
Blood bank 
Cardiology 
Central supply 
Dialysis 
Electroencephalography 

• Emergency services 
Endoscopy 
Labor and delivery 
Laboratory 
Magnetic resonance imaging 
Operating and recovery 
Occupational Medicine St 

Wellness Center 
; Phamiacy and IV solution 

Physical therapy 
Radiation therapy 
Radiology 
Respiratory care 
Wound care center 

Salaries, 
Wages and 

Benefits 

$ 26,174,017 
5,054,051 
1,862,022 
2,036,140 
3,281,966 

858.862 
1,179,109 
2,974,712 

43,420,879 

3,202,242 
144,945 
803,145 

3,066,191 
485,132 

• 
68,612 

5,555,230 
788,479 

1,401,257 
3,564,268 

379,865 
9,227,449 

2,304,775 
4,683,917 
3,984,810 

73,463 
5,547.589 
4,513,188 

369,196 
$ 50,163,753 

Purchased 
Services 
and Other 

$ 996,950 $ 
261,800 
97,898 

228,983 
160,831 
16,109 

137,625 
111,766 

2,011,962 

129,449 
3,526,849 

296,184 
245,662 
590,399 
862,418 

4,728 
1,212,895 

7,538 
91,265 

1,647,446 
9,289 

2,409,796 

1,640,795 
23,822,689 

584,200 
878,065 

2,749,745 
199,210 
173,629 

$ 41,082,251 $ 

Supplies 

1,837,176 $ 
440,002 
113,420 
27,230 

132,980 
13,548 
70,548 

169,527 
2,804,431 

354,112 
1,189,819 
2,647,053 
6,591,398 

371,327 
9,646 
4,086 

695,162 
497,981 
268,562 

2,000,310 
211,177 

27,712,762 

160,673 
85,473 
99,426 
2,173 

2,957,076 
585,152 
169,228 

46,612,596 $ 

-

Total 

29,008,143 
5.755,853 
2,073,340 
2,292,353 
3,575,777 

888,519 
1.387,282 
3,256,005 

48,237,272 

3,685,803 
4,861,613 
3,746,382 
9,903,251 
1,446,858 

872,064 
77,426 

7,463,287 
1,293,998 
1,761,084 
7,212,024 

600,331 
39,350,007 

4,106,243 
28,592,079 
4,668,436 

953,701 
11,254,410 
5,297,550 

712,053 
137,858,600 
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2008 
Salaries, 

Wages and 
Benefits 

$ 26,852.083 
5,149.823 
2,003.614 
2,003,274 
3.595.404 

[ : ' 934.010 
1,173.905 
2,626.965 

44,339.078 

3.756.773 
180.424 
840.927 

3,728,739 
479.452 

-
76,716 

5,292,534 
778,780 

1.715,867 
3.505,645 
• 394.058 
7,810,145 

2.174.259 
4.079,205 
4.020.622 

91,949 
5,215,742 
4,240,220 

450.996 
$ 48,833,053 

Purchased 
Services 

and Other 

$ 1,484,611 $ 
752,546 
346,779 
254.340 
198.997 

6.319 
137.255 
161,529 

3,342,376 

(1,622,343) 
2.387,307 

236.233 
272.993 
485,932 
872,469 

1.090 
1,299.324 

7,224 
48,421 

1,413,857 
6.041 

2.711.092 

1,949,763 
22.727,457 

339.097 
807,939 

1.238.370 
517.868 

28.011 
$ 35,728,145 $ 

Supplies 

1,723,922 $ 
557.679 
164,637 
27.325 

183.782 
27.497 
82,968 

133.014 
2.900,824 

540,545 
1.137.348 
2.610.347 
7.602.540 
1.149.192 

8.641 
4.686 

669,451 
444.026 
442,352 

1.783,987 
206,462 

23.931,712 

246.339 
138,294 
83.356 
4,987 

3,186.979 
622.481 
229.119 

45,042.844 $ 

Total 

30.060.616 
6.460.048 
2.515.030 
2.284.939 
3,978.183 

967,826 
1,394.128 
2,921,508 

50.582,278 

2.674.975 
3.705,079 
3.687.507 

11.604,272 
2,114.576 

881,110 
82,492 

7,261,309 
1.230,030 
2.206,640 
6.703.489 

606,561 
34.452.949 

4,370,361 
26,944,956 
4,443,075 

904,875 
9.641,091 
5,380,569 

708,126 
129,604,042 

(Continued) 
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East Jefferson General Hospitai 
and Related Organizations 

Statements of Revenue, Expenses and Changes in Net Assets Information 
(Hospital Only) (Continued) 
Years Ended December 31,2009 and 2008 

2009 

Departmental Expenses 
General sen/ices: 

Dietary and cafeteria 
Housekeeping 
Laundry 
Plant engineering and security 
Utilities 

Fiscal and administrative 
services:. 

•. Accounting 
Administration 
Infonnation systems 
Education 
Employee benefits 
Financial support services 
Insurance 
Medical records 

;' Miscellaneous 
Patient accounts 
Personnel 
Physician's network 
Printing and duplication 
Professional fees 
Public relations 
Purchasing 

Telephone service 
Volunteer sen/ices 

Totsrt 

Salaries, 
Wages and 

Benefits 

$ 2,306,439 
2,628,405 

• 

3,838,626 
-

8,773,470 

661,182 
13,466,157 

621,833 
168,493 

27,690,126 
-
-

2,176,717 
-

3,080,967 
2,301/491 
4,366,511 

71,594 
-

1,244,341 
325,507 
240,864 
186,917 

56,602,700 
$ 158.960.802 

Purchased 
Services 
and Other 

$ 168,834 $ 
1,080,209 

106,407 
5,260,826 
3,858,792 

10,475,068 

9,150 
11,335,653 
10,376,924 

20,845 
i t 

• 

5,161,647 
1,116,643 

870.472 
2,348,935 

196,330 
1,608,165 

744,004 
2,741,888 
2,296,464 

102,309 
1,102,735 

(22,533) 
40,009,631 

$ 93,578,912 $ 

Supplies 

2,046,467 $ 
576,437 
27,406 

621,114 
-

3,271,424 

15,791 
330,428 
102,927 

9,430 
-
-
-

27,007 
• 

39,964 
19,305 
89,575 

257,919 
• 

45,639 
362,389 

1,282 
21,933 

1,323,589 
54.012,040 $ 

Totai 

4,521,740 
4,285,051 

133,813 
9,720,566 
3,858,792 

22,519,962 

686,123 
25,132,238 
11,101,684 

198,768 
27,690,126 

• 

5,161,647 
3,320,367 

870,472 
5,469,866 
2,517,126 
6,064,251 
1,073,517 
2,741,888 
3,586,444 

790,205 
1,344,881 

186,317 
97,935,920 

306,551,754 

64 



2008 
Salaries, 

^ Wages and 
"•• Beneffts 

$ 2,435.035 
2,457,302 

-
3,673,177 

-
8,565,514 

589,030 
17.121,898 

531.149 
162.258 

25.715,460 

.' 
. 2.178,936 

-
2.948.755 
2,082,132 
8,084,237 

73.280 
-

1.177.664 
367,236 
227,305 
180,032 

61,439,372 
$ 163,177.017 

Purchased 
Services 
and Other 

$ 214.689 $ 
756,785 
104,000 

5,618.710 
5.326.615 

12.020,799 

(3,940) 
9,471,529 

12,912.772 
24,332 

-

4.826,310 
883.985 

1,233.356 
2,229.492 

374,601 
2,530.768 

500,072 
2,246.455 
2.651,862 

45,242 
254 

(29,313) 
39.898,277 

$ 90.989.597 $ 

Supplies 

2,245,382 $ 
559,255 
24,041 

752,880 
-

3.581.558 

11.367 
396,171 
141,152 
20,257 

-

-
35,054 

-
55,524 
20.003 

210,567 
381.683 

-
43,519 

300.820 
1,760 

21.012 
1,638.889 

53.164.115 $ 

Total 

4.895.106 
3.773.342 

128,041 
10,044.767 
5.326.615 

24,167.871 

596.457 
26.989,598 
13,585,073 

206,847 
25.715,460 

4,826,810 
3,097,975 
1,233.356 
5.233,771 
2.476,736 

10,825.572 
955,035 

2.246.455 
.3,873,045 

713.298 
229,319 
171.731 

102.976.538 
307.330.729 
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East Jefferson General Hospital 
and Related Organizations 

Hospital Statistics 
Years Ended December 31,2009 and 2008 

(Unaudited) 
2009 

19,237 
17,474 
1,763 

111,426 
91,340 

3,492 
3,687 

7,189 
4,581 

10,975 

305.3 
250.2 

9.6 
8.9 

2008 

21,118 
19,141 

; 1.977 

124,414 
120,386 

4.028 
4.536 

7.414 
4.610 

12,780 

339.9 
328.9 

11.0 
12.4 

Total admissions 
Inpatient admissions, excluding nursery and specialty units 
Nursery, newborn and neonatal 

Total patient days of service 
Inpatients, excluding nursery and specialty units 
Nursery, neonatal 
Nursery, newborn 

Special care units days of service, included 
in inpatient days of service above: 
Psychiatric unit 
Rehabilitation unit 
Skilled nursing facility unit 

Average daily census 
Inpatients, excluding nursery and specialty units 
Nursery, neonatal 
Nursery, newborn 

Percentage of occupancy, inpatients, 
excluding nursery ' 

Medicare percentage of total patient days 

Average length of stay (days): 
Inpatients, excluding nursery 
Nursery, newborn and neonatal 
Psychiatric unit 
Rehabilitation unit 
Skilled nursing facility unit 

70.2% 

53.6% 

75.6% 

56.8% 

5.8 
2.2 
7.9 

14.5 
11.9 

6.3 
2.0 
9.0 

17.2 
12.3 

h^^,.iv •'• -: 
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East Jefferson General Hospital 
and Related Organizations 

Hospitai Statistics 
Years Ended December 31,2009 and 2008 

(Unaudited) 
2009 2008 

Ambulance runs 26,507 22,766 

Anesthesiology cases 16,219 15,069 

Blood bank units of service 118,250 108.660 

. Cardiology: 
Cath tab procedures 
Noninvasive procedures 

Deliveries, newborn 

EEG tests 

Emergency room visits 

Endoscopy procedures 

Laboratory units of service 

Surgical hours 

Open heart operations ' 

Physical therapy relative value units 

Recovery room visits 

Respiratory care units of sen/ice 

Radiology: 
Diagnostic exams 
CT scans 

• Nuclear medicine exams 
Ultrasonic procedures 
Special procedures 
MRI procedures 

Full-time equivalent employees 2,333 2.462 

12,322 
70,903 

1,671 

1,511 

53,998 

11,332 

1,247,153 

26,308 
262 

106,705 

15,811 

504,441 

85,794 
40,205 
12,792 
16,375 
2,906 
7,634 

11,996 
73,648 

2,119 

1,686 

50.859 

11.940 

1.255.022 

26.110 
393 

89,451 

. 19.033 

412.238 

88.240 
39,267 
12,846 
16.542 
3.550 
8.420 
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McGladrey & Pullen 
Ceilified Public Aaountants ^ O M re H A N D 

ciiuititU n»iK'M^:oUh'(',Hfi 

Independent Audltor^s Report 
on Intemal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of 
Financiai Statements Performed In Accordance 
with Government Auditing Standards 

Board of Directors 
East Jefferson General Hospital 
Jefferson Parish. Louisiana 

We have audited the combined basic financial statements of East Jefferson General Hospital and related 
organizations (Organization) as of and for the years ended December 31,2009 and 2008, and have issued our report 
thereon dated April 29.2010 and April 27,2009. respectively. We conducted our audit in accordance with auditing 
standards generally accepted In the United States of America and the standards applicable to financial audits 
contained in Government Auditing Stjandards, issued by the Comptroller Getteral of the United States. We did not 

. audit East Jefferson Radiation Oncology, LLC, East Jefferson Ambulatory Surgery Center, LLC and the pension tmst 
fund statements of East Jefferson General Hospital for the years ended December 31.2009 and 2008. Those 

•financial statements were audited by other independent auditors whose report thereon has been fumished to us and, 
our opinbn on the combined basic financial statements is based solely upon the reports of other independent 
auditors. 

The financial statements of East Jefferson Ambulatory Surgery Center, LLC, PET Scan Center of East Jefferson, 
LLC, East Jefferson Radiatbn Oncology, LLC, East Jefferson Physicians Group, LLC, East Jefferson Cardiovascular 
Venture, U-C, East Jefferson General Surgery Co-Management Company, LLC. and East Jefferson Orthopedic Co-

, Management Company. LLC were not audited in acconjance with Govemment Auditing StandanJs. 

; Internal Control Over Financial Reporting 

in planning and perfomiing our audit, we considered the Organization's internal control over financial reporting as 
a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal 
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the 
Organization's intemal control over financial reporting. 

., A deficiency in intemal control exists when the design or operation of a control does not allow management or 
...employees, in the nomial course of perfomiing their assigned functions, to prevent, or detect and correct 

misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity's financiai statements 
will not be prevented, or detected and conected on a timely basis. ^ , 

Our consideration of intemal control over financial reporting was forthe limited purpose descnlsed in the first 
paragraph of this section and was, not designed to identify all deficiencies in internal control over financial reporting 
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in 

, internal control over financiai reporting that we consider to be material weaknesses, as defined above. 

McGladrey i Pullen, LLP is a member rum of RSM International-
an afllBaSon of separate and intJepencient legal entitles. 



Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financiai statements are free of 
material misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financiai statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Govemment Auditing 
Standards. 

We noted certain matters that we reported to management of the Organization in a separate letter dated April 29, 
2010. '• -̂  \ • . ] • : • - ; 

This report is intended solely for the information and use of management, Board of Directors and others within the 
Organizations and is not intended to be and should not be used by anyone other ttian those specified parties. 

Ac^e^^ ^ /̂=* M c J ^ k d u ^ / 

Davenport, Iowa 
April 29,2010 

c ^ € ^ ^ ^ , ?^^i^c^. ̂ ^ ^ ^ / p ^ ^ ^ 

Metairie. Louisiana 
April 29.2010 

•; 1 • ; . 



McGladrey & Pullen 
Certified Public Accountants 

Independent Accountant's Report 

To the Board of Directors 
Jefferson Parish Hospital District No. 2 
East Jefferson General Hospital 
Jefferson Parish, Louisiana 

MBIA Insurance Corporation 
Amionk. New Yorit 

Financial Security Assurance, Inc. 
New Yori(, New York 

^vye have compiled the accompanying Calculation of Maximum Annual Debt Service Coverage Ratio of Jefferson 
' Parish Hospital District No.,2 for the year ended December 31.2009. This calculation is defined in the Series 1993 
Insurance Agreement, dated February 1,1993, the First Amendment to the Insurance Agreement, dated 
November 1.2006. and the Amended and Restated Insurance Agreement, dated January 26,2009, with MBIA 
Insurance Corporation, and the Series 1998 Insurance Agreement, dated January 1,1999, the First Amendment to 
the Insurance Agreement, dated November 1.2006, and the Amended and Restated Insurance Agreement, dated 
January 20.2009. with Financial Security Assurance, inc. 

A compilation is limited to presenting in an appropriate form infomialion that is the representation of management 
We have not audited or reviewed the accompanying Cateulation of Maximum Annual Debt Senrice Coverage Ratio, 

• and accordingly, do not express an opinion or any other form of assurance on i t 

This report is Intended solely for ttie information and use of the Board of Directors and management of Jefferson 
Parish Hospital District No. 2, MBIA Insurance Corporation and Financial Security Assurance, Inc. and is not 
intended to be and should not be used by anyone other than those specified parties. 

McJ^:kM^/^^^^^e^^ .̂̂ /=̂  

Davenport, Iowa 
April 29.2010 

McGladrey & Pullen, U P is a member limi of RSM Intemational -
an aflfiatiDn of separate and indepovlent legal entities. 



Jefferson Parish Hospital District No. 2 
East Jefferson General Hospital 

Calculation of Maximum Annual Debt Service Coverage Ratio 
Year Ended December 31,2009 
See Accountant's Report 

Net income available for debt service: 
Excess of revenue (under) expenses $ (9,939.866) 

;.;:. Depreciation and amortization expense 23,631,611 
' Interest expense 8,792,656 

Change in fair value of interest rate swap agreement (27.953) 
Change in unrealized gains and tosses on investinents 5,511,095 

. Net income available for debt service $ 27,967,543 

Maximum annual debt service requirements (2016): * 
Principal payments $ 10,858.818 

;.. Interest payments 4,263.927 
Maximum annual debt service requirements $ 15.122.745 

Maximum annual debt service coverage ratio 1.85 

Required maximum annual debt service coverage ratio 1J0 

. * The maximum annual debt sen/Ke requirements exclude the amount of principal and interest outstanding on 
the Community Disaster Loan, which is In accordance with the Hospital's Amended and Restated Insurance 
Agreements. 

The above amounts are for East Jefferson General Hospital, and exclude ttie financial results of the Hospital's 
related organizations as the related organizations are not members of ttie Obligated Group for ttie Hospital's bond 
indebtedness. 



McGladrey & Pullen 
Ceilified Public Accountants I A P O R T E SEH RT 

p M i q H A N D 

Board of Directors 
East Jefferson General Hospital 
Jeffierson Parish, Louisiana 

In connection witti our audit of ttie financial statements of East Jefferson General Hospital and related organizations 
as of and for the year ended December 31.2009. we identified deficiencies in intemal control over financial reporting 
(conbx)! deficiencies). 

A conttol deficiency exists when the design or operation of a contiol does not altow management or employees, In 
the nomial course of perfomiing ttieir assigned functions, to prevent or detect financial statement misstatements on a 
timely basis. A deficiency In design exists when a control necessary to meet the control objective is missing, or when 
an existing contrei is not properiy designed so ttiat even if the control operates as designed, ttie control objective is . 
not always met. A deficiency in operation exists when a pre)periy designed contiol does not operate as designed or 
when the person performing the control does not possess the necessary authority or qualifications to perform the 
conttol effectively. 

A significant deficiency Is a control deficiency, or a combination of control deficiencies, that adversely affects ttie 
entity's ability to authorize, initiate, record, process or report financial data reliably in accordance witti generally 
accepted accounting principles such ttiat there is more than a remote likelihood that a misstatement of the entity's 
financial statements that Is more ttian inconsequential will not be prevented or detected. 

A material weakness Is a significant deficiency, or a combination of significant deficiencies, that results in more tiian 
a remote likelihood ttiat a material misstatement of ttie financial stetements will not be prevented or detected. 

Certain control deficiencies ttiat have been previously communicated to you. in writing, by us or by others wittiln your 
Organization are not repeated herein. 

Following are descriptions of other identified control deficiencies ttiat we detemiined did not constitute significant 
deficiencies or material weaknesses: 

CURRENT YEAR CONTROL DEFICIENCIES 

Co-Management Companies i ^ 

The Hospital invested in two new companies during 2009, East Jefferson General Surgery Co-Management 
Company, LLC and East Jefferson Orthopedic Co-Management Company. LLC. For the Co-Management 
Companies, we noted ttiere were no financial statements prepared ttireughout ttie year, witti ttie exception of 

- check book registers and bank reconciliations. It is recommended ttiat ttie ti-ansactions be maintained in an 
"" accounting system or other mettiod resulting in a trial balance and ttie preparation of financial statements on a 

monthly basis. 

McGladrey & Pullen. LLP is a member fimi of RSM International-
an affflafion of separate and independent leg^d entitles. 



We also noted the transactions witti ttiese two co-management companies recorded on the Hospitars general 
ledger were not properly recorded, which resulted in an audit adjustinent. We recommend Uie Hospital ensure the 
ttansactions witti related parties are recorded acconJing to ttie purpose of the underiying biansaction. 

In addition, since ttie Hospital has a majority ownership in these new companies, ttie Organization's financial 
statements should include these companies. Also, see the recommendation in the prior year control deficiencies • 
section of this letter for more Infonnation on the reporting of the Hospital's related organizatbns. 

Management's Response: We are currently Involved In a project with Titan Technology Partnersto add 
additional companies (or Business Units) to the Hospital's General Leger system. This is a major change 
to the software Involving significant setup and testing. Until the project Is completed, we will set up these 
two companies In QuickBooks In order to produce financial statements. Additionally, In 2010, we will 
record the activity of these two companies based upon the suggestions ofthe auditors. 

PRIOR YEAR CONTROL DEFICIENCIES 

Bank Reconciliations 

We noted ttiere were several reconciling items on the bank reconciliations ranging in age frem one month to a year 
old. While ttie cash reconciliations are performed monthly, these older reconciling items appear to not be resolved 
timely. We recommend all reconciling items be investigated as part of the nonnal monthly cash reconciliation 
process and be resolved timely. 

Status: Resolved 

Contractual Reserves 

There was approximately $500,000 in double postings of contractual allowance expense made to some patient 
accounts as of year-end. The cause of this double posting appears to be related to patient accounts with billings to 
both a primary insurer as well as a secondary insurer. When the third party payor submits their payment to ttie 
Hospital, the payment and contractual allowance from both payors are posted to the patient's account. This causes 

'..'the patient account balance to be Incon'ect and in most cases results in an overall credit balance. We recommend 
the credit balances on patient accounts be monitored on a periodic basis (at least monthly) ttireughout the year. 
We also recommend the Hospital review its procedures fbr secondary Insurer's payment processing. 

Status: Resolved 

External Financial Reporting for Related Organizations 

In order for East Jefferson General Hospital's financial statements to be prepared in accordance witti auditing 
..' standards generally accepted in the United States of America and ttie standards applicable to financial audits 

contained in Govemment Auditing Standards, the HospItaPs financial statements need to be combined with other ' 
related organizations fbr whk;h ttie Hospital has controlling ownership interest. The number of organizatioris has 
increased the past few years witti PET Scan Center of East Jefferson, LLC fomfied in 2002. East Jefferson 
Ambulatory Surgery Center, LLC fomied in 2004. East Jefferson Radiation Oncology, LLC and East Jefferson 
Cardiovascular Ventijre, LLC both formed in 2006. and East Jeflerson General Surgery Co-Management 
Company. LLC and East Jefferson Orthopedic Co-Management Company. LLC formed in 2009. Atong witti the 
increase in the number of organizations has come an increase in ttie numlier and complexity of related party 
transactions. 



We understand that the Hospital's accounting department is not always processing ttie transactions and preparing 
ttie monthly financial statements for ttie related organizations as tfie organizations are having these services 
perfonned by otiiers. We do, however, want to remind you that management of ttie Hospital needs to malritain 
oversight of ttiese financial statements and is responsible for ttie financial reporting of ttiese related organizations 
as ttieir financial statements are combined witti the Hospital for proper reporting in acconjance witti GAAP! 

The accounting personnel of ttie Hospital should also have a direct relationship with the accountante for ttie 
related organizations so that inter-^mpany transactions between the related origanizati'ons are properly recorded. 

Status: IN PROCESS 

Management's Response: The Accounting Department of East Jefferson General Hospital has established 
direct relationships with the related organizations In order to properly record the Inter-company 
transactions between the entitles. 

Pharmacy Inventory 

We understand that ttie Hospital conducts physical counts of its pharmacy inventory once a year (at ttie end of the 
- fiscal year). The physical count amount is then compared to what is on the general ledger and ttie variance 
between the physical count and what is on the general ledger is then adjusted. In 2007 and 2006. ttie Hospital 
made an adjustinent of approximately $1,200.000 and $1,100,000, respectively, in order to reconcile the Frfiysical 
count of tiie pharmacy inventory to the general ledger. We recommend either conducting physical Inventory cycle 
counts, periodically ttireughout the year (perhaps quarteriy) or implementing a perpetual inventory system for 
pharmacy, particuiariy because pharmacy has such large volumes and high dollar amounts of items involved. 

Status: IN PROCESS. The Pharmacy Department conducts physical inventory cycle counts during the 
year and at year-end; however, the controls over phamiacy Inventory could be enhanced with the use of a 
perpetual Inventory system. 

Management's Response: Management agrees that additional Improvement is warranted and Is taking the 
following actions. The Pharmacy will conduct quarteriy physical cycle counts on all controlled 
substances, and Inventory counts on all non-controlled substances In Automated Dispensing Cabinets at 
the point of re-fill. The Director will submit a written report of the results of each cycle/inventory count to 
his Administrative Line Officer f ALO"). The Pharmacy Director has submitted capital budget requests for 
a perpetual inventory system vlia Installation of carousel technology. The Pharmacy Director will supervise 
the Implementation of the plan of action and its approval and provide a written report of implementation 
status to management until the action plan is completed. 

PET Scan Center of East Jefferson, LLC 

We noted several of the estimated useful lives assigned to capital assets owned by ttie PET Scan Center were not 
appropriate. We recommend ttiat Hospital management work witti the PET Scan Center to assign proper lives to 
the depreciable assets. If an agreement on ttie proper depreciable lives assigned cannot be reached. Hospital 
management should adjust tiw financial information being combined into ttie Hospital's financial statements to 
refiect ttie appropriate lives for these assets and ttie related depreciation. 

Status: IN PROCESS. The Hospital is working with PET Scan Center's accountant to ensure proper lives 
are assigned to new capital assets. The old capital asset life differences have not been corrected, but the 
differences are becoming smaller as only a couple of years remain on the Ih/es. 



Management's Response: Management will woric with PET Scan Center's accountant to change the 
proper lives assigned to the capital assets. However, should it be necessary, intemal staff will take 
responsibility to make adjustments and restate as appropriate. 

Information Technology Related Comments 

, As part of ttie financial statement audit of East Jeffierson General Hospital (EJGH), an IT specialist obtained an 
understanding of the general computer processes that support the financial and clinical applications onsite at 
EJGH in order to assess the design effectiveness of infonnation technology (IT) contiols. The following are results 
of this understanding, as well as our observations and recommendations: 

IT Administration * ' ! 

Currently, EJGH does not employ IT staff which arc not employees ofthe ttiird-party service provkJer. Phoenix 
Healtti Systems, Inc. In addition, ttie oversight of ttie IT operations is not perfonned by an individual or group of 

^ -V individuals witii the same level of expertise as the ttiird-party operation to ensure the Uiird party is operating in 
EJGH's best interest We recommend that as a "best-practice", EJGH seek in-house personnel with the 
knowledge or technical experience equal to tiiat of ttie Uiird-party service provider. In addition ttiey should 
oversee the day to day operations and deciston making by the third-party sen/ice provkJer to ensure ttiat they 
are operating in ttie Hospital's best interest, from a cost and efficiency perspective. 

Status: UNRESOLVED 
• . 1 •• 

Management's Response: Management agrees with the need to hire a person, employed by East 
^ Jefferson General Hospital to oversee the actions of the third party service provider, Phoenix Health 

Systems, Inc. Management engaged a search firm to find a qualified Individual and engaged a 
consultant to act as Interim CIO until tiie appropriate person could be found. Management has made an 
offer and received notice of acceptance as of April 15,2010. We expect the permanent employee to be 
In placewHhln a matter of weeks. ! !<> 

The Bio-Med department maintains a separate networic outside tfie primary EJGH networi(. Also, ttie BIo-Med, 
Radtobgy, Phamnacy. Laboratory and Surgery departments maintain ttieir own application security outside of 
EJGH's IT department system. We recommend a review of the procedures set forth by ttie departments who 
maintain information security independent of the IT department, a review of ttie security and configurations 
settings for ttie applications and networic outside tiie IT department, and comparison against ttie guidelines set 
forth by ttie IT department. We also recommend EJGH consider moving to a cenbalized infonnation security 
department 

Status: IN PROCESS. The apipllcation security for BIo-Med, Radiology, Phamiacy, Laboratory'and 
Surgery departments is under control ofthe Hospital's IT department as of February 1,2010. However, 
the Bio-Med department still maintains a primary network outside of the primary EJGH networic. 

Management's Response: Management has created policies and procedures which govern and direct 
application security. Management continues to plan for a merger of the nebworks before year-end. 

Individual departments of EJGH are performing periodic user access reviews but it is not done on a regular 
basis. We recommend the frequency of this review should be perfonned quarteriy or monttily. ,̂ j ^ 

Status: IN PROCESS. The Hospital Implemented a new System Access Management system! However, 
it was noted that there Is no procedure In place to maintain evidence of reviewing security logs. Also, 
there was no procedure In place that holds security administration accountable for completeness and 

; timeliness of reviews. 



Management's Response: Management has implemented the System Access Management (SAM) 
system and has captured user access documentation. This gives EJGH the ability to perform periodic 
user access reviews. Applications are currently being prioritized based on a risk analysis and 
management will begin a periodic review ofthe highest risk application security logs. Enhancing the 
security log review of key application systems will be an ongoing process; this will include 
Implementing reporting and monitoring controls and processes. 

Sensitive and Confidential information , . i .^ 

Cunentiy, EJGH does not capture or monitor when sensitive or confidential Intomiation is downloaded to 
external hard drives, local drives, USB or CD drives. In addition, EJGH does not track or Is not notified when 
sensitive or confidential infonnation is emailed outside of EJGH's networic. We recommend management 
consider implementing procedures to designate and prioritize what is considered sensitive or confidential ' 
information. Secondly, EJGH should consider implementing procedures to track when the infonnation is sent . 
outside EJGH via email. Any sensitive infonnation sent via email should be sent encrypted, and should alert 
management when the infonnation has been sent or prior to submission. Infonnation which is downloaded to 
external or local devices should be tiacked and monitored for security purposes to ttie extent which increases 
security, but does not hinder business efficiency. ' 

Status: Resolved. 

IT Policies and Procedures 
• - . ' • > - • • • i 

EJGH's policies and procedures over infonnation security data ownership, periodic review of user access, 
infonnation system operations and networic security have not been updated recently. We recommend tiiese 
Informatbn System policies and procedures be reviewed by EJGH to ensure proper procedures are in place 
and all the appropriate infonnation is Included in the policies. 

Status: Resolved. | 

PeopleSoft Security 

As part of the infonnation systems testing, we reviewed of a list of all users with an authorizatton action to 
maintain correction mode in PeopleSoft Financials and PeopleSoft HRMS modules. This conection mode 
enables a user to ovenvrite data, ttiereby erasing historical data and should be property restticted as to the user 
with access. The results of this review were 61 of 70 users had inappropriate access to correctfon mcide witiiin 
PeopleSoft Financials. 3 of 25 users had inappropriate access to con'ection mode within PeopleSoft HRMS. and 
1 system account had access tp ttie ALLPAGES functfon within PeopleSoft Financials. We recommend EJGH 
implement a process to review sensitive access to ensure only auttiorized individuals are granted the access, 
and there is an associated business need for ttie level of access. 

Status: IN PROCESS. The Hospital made some corrections to user access. In 2009, we noted that 5 of 
69 users had inappropriate access. 

Management's Response: Management Identified and documented access forthe PeopleSoft 
application as part of the SAM review process. EJGH will re-evaluate the needs of the remaining 5 users 
and make changes as appropriate. 



, Location of Information Technology Equipment 

We understand ttie Hospital's management is currentiy evaluating the cost versus the benefit of relocating 
some of the critical infonnation technotogy equipment from ttie ground fioor to an elevated tocatiori ttiat would 
be safe from flooding. We commend management for this initiative and recommend the necessary resources 
be devoted to ttiis very important initiative. 

Status: UNRESOLVED. ' 

Management's Response: Management agrees with the need to relocate critical Information 
technology equipment. Management has Issued a Request for Quotation to a number of vendors that 
provide remote hosting services and Is committed to relocating as much of the information technology 
equipment out of the area as feasible. 

In addition to the above, we have the following suggestions for your consideration: 

Charity Care 

The charity care amount for tfie cunent year was approximately $1,200,000, which is only approximately 0.1% of 
gross revenue and is tower than what we typically see witti otiier hospitals/health systems. We recommend ttie 
Organization consider modifying their charity care policy requirements, or be more diligent in ensuring the qualified 
patients are registered for charity care benefits. 

Management's Response: Management acknowledges and agrees to review the processes Involved in 
identifying accounts that would qualify for Charity Care. We will look to see how we can expand the 
program based on economic arid catastrophic needs. We will review with legal to assure any 
recommendations comply with regulations applicable to service district hospitals. Any proposed changes 
will be presented to the Board for approval. Management estimates that we will complete within 90 days. 

Accounts Receivable, Allowance for Doubtful Accounts 

The Hpspital estimates its allowance for doubtful accounts by applying percentages to the patient accounte 
receivable balances. The patient accounts receivable balances included in the allowance calculation are generally 
disaggregated by payor and by aging category. The percentages applied to each payor, and to each aging 
category are generally only charged when management believes the economy and ottier factors may warrant an 

. _ increase or decrease to the percentages. However, ttie estimated percentages are not substantiated by detail 
analysis of actual write-offs. We also understand that once an account balance reaches a certain aging category 
(e.g. 180 days), ttiat ttie balance is fijily reserved. 

We reconimend ttie Hospital update its allowance for doubtful accounts calculattons. There are several ways tfiis 
could be done, including using zero-balance reports to obtain actual historical write-off infonnation. This is similar 
to the process ttiat management went through during 2009 when some of ttie contractual adjustment allowance 
calculattons were updated. 

Management's Response: Management agrees that Improvement is warranted and is taking the following 
actions. The Reimbursement Director will research and review available "best practices" for estimating 
allowances for doubtful accounts, combine historical data In conjunction with analysis of current and 
future maricet trends and produce a written report to management with recommendations and a detailed 
plan of action to Implement no later than August 1,2010. 



Bond Covenant Compliance 

The covenants included in the Hospital's bond agreements state they are to be calculated based on the financial 
infonnation of the Obligated Group. Certainly East Jefferson General Hospitai is a member of ttie Obligated 
Group. However, since the last bonds were issued in 2004. ttie Hospital has several new related organizations, 
some of which are 100% owned by ttie Hospital. We recommend tiie Hospital obtain clarification from bond 
counsel and/or the insurers of the bonds on the definitton of who Is included in the Obligated Group and determine-
whettier or not the Hospital's related organizations should be included when calculating covenant compliance. 

Management's Response: Management agrees and will clarify with bond covenant and/or Insurers of the 
bonds the definition of "obligated group" by June 1,2010. ' f 

This communication is intended solely for tiie Information and use of management. Audit Committee, Board of 
Directors and others wlttiin ttie Organization, and is not intended to be and should not be used by anyone other than 
ttiese specified parties. 

Davenport, Iowa 
April 29,2010 

, ^ € / ^ ^ , ..̂ î̂ C^^y J ^ ? ^ < ^ / $ ^ ( i ^ 

Metairie, Louisiana 
April 29.2010 
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Independent Auditor's Report On Compliance With 
Requirements Applicable To Each Major Program 
And Internal Control Over Compliance In Accordance 
With 0MB Circular A-133 

Board of Directors 
East Jefferson General Hospital 
Jefferson Parish, Louisiana 

Compliance 

We have audited the compliance of'East Jefferson General Hospital with the types of compliance requirements 
described in the U.S. Office of Management and Budget (0MB) Circular A-133, Compliance Supplement that are 
applicable to each of its major federal programs for the year ended December 31, 2009. East Jefferson General 
Hospital's major federal programs are Identified in the summary of auditor's results sectton of the accompanying 
Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and 
grants applicable to each of its major federal programs is the responsibility of East Jefferson General Hospital's 
management, Our responsibility is to express an opinion on East Jefferson General Hospital's compliance based on 
our audit 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United Slates 
of America; the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General of the United States; and 0MB Circular A-133, Audits of States, Local Govemments, and Non­
profit Organizations. Those standards and 0MB Circular A-133 require that we plan and perfonn ttie audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above 
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a 
test basis, evidence about East Jefferson General Hospital's compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal detenninatton of East Jefferson General 
Hospital's compliance with those requirements. 

In our opinion, East Jefferson General Hospital complied, in all material respects, with the requirements referred to 
above that are applicable to each of its major fiederal programs for the year ended December 31, 2009. 

Internal Control Over Compliance 

Management of East Jefferson General Hospitai is responsible for establishing and maintaining effective intemal 
control over compliance with the requirements of laws, regulattons, contracts, and grants appltoabie to federal 
programs. 
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In planning and performing our audit, we considered East Jefferson General Hospital's Intemal control over 
compliance witti requirements ttiat could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expressing our opinbn on compliance and to test and report on 
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an 
opinion on the effectiveness of intemal control over compliance. Accordingly, we do not express an opinion on ttie 
effectiveness of East Jefferson General Hospital's internal control over compliance. 

A deficiency in infernal confro/ over compliance exists when the design or operation of a control over compliance 
does not allow management or employees. In the normal course of performing their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A 
material weakness in intemal control over compliance is a deficiency, or combination of deficiencies, in intemal 
control over compliance, such that there is a reasonable possibility that material noncompliance witii a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first paragraph of 
this section and was not designed to identify alt deficiencies In intemal control over compliance that might be 
deficiencies, significant deficiencies, or material weal^nesses. We did not identify any deficiencies in intemal contra! 
over compliance ttiat we consider to be material wealtnesses. as defined above. 

Schedule of Expenditures of Federal Awards 

We have audited the combined basic financial statements of East Jefferson Genera! Hospital and related 
organizations as of and for the year ended December 31, 2009, and have issued our report thereon dated 
April 29.2010. Our audit was performed for the purpose of forming an opinion on the basic financial statements taken 
as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by OMB Circular A-133 and Is not a required part of the combined basic financial statements. 
Such infonnation has been subjected to the auditing procedures applied In the audit of the combined basic financial 
statements and, in our opinion, is fairiy stated, in all material respects, In relation to the combined basic financial 
statements taken as a whole. 

This report is intended solely for the infonnation and use of management, and Board of Directors, others within the 
entity, the Legislative Auditor of the State of Louisiana, and federal awarding agencies and pass-through entitles and 
is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised 
Statute 24:513, this report is disttibuted by the Legislative Auditor of the State of Louisiana as a public document. 

A Professional Accounting Corporation 

Metairie. Louisiana 
June 29.2010 



East Jefferson General Hospital 
and Related Organizations 

Schedule of Findings and Questioned Costs 

Year Ended December 31,2009 

I Summary of Independent Auditor's Results: 

Financial Statements 

Type of auditor's report issued: Unqualified 

Internal control over financial reporting: 

• Material weakness identified? 

• Significant Deficiency identified that is 

not considered to be a material 

weakness? 

Noncompliance material to financial 

statements noted? 

Yes 

Yes 

Yes 

No 

None Reported 

No 

Federal Awards 

Intemal control over major programs: 

• Material weakness identified? 

• Significant Deficiency identified that 

is not considered to be a material 

weakness? 

Yes 

Yes 

No 

X None Reported 

Type of auditor's report issued on compliance for major programs: Unqualified 

Any audit findings disclosed that are 

required to be reported in accordance with 

section 510(a) of Circular A-133? Yes No 

Identification of major programs: 

CFDA Numberfsl 

97.036 

Name of Federal Program or Cluster 

Department of Homeland Security Public Assistance Grants 



East Jefferson General Hospitai 
and Related Organizations 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended December 31,2009 

Dollar threshold used to distinguish between 
Type A and Type B programs $ 300.000 

Auditee qualified as low-risk auditee? Ŷes X No 

II. Findings Related to the Basic Financial Statements: 

None 

III. Findings and Questioned Costs for Federal Awards: 

None 



East Jefferson General Hospital 
and Related Organizations 

Summary Schedule of Prior Audit Findings 
Year Ended December 31,2009 

Prior Years' Findings Related to the Basic Financial Statements; 

None 

Prior Years' Findings and Questioned Costs for Federal Awards: 

None 



East Jefferson General Hospital 
and Related Organizat ions 

Schedule of Expenditures of Federal AwanJs 

Year Ended December 31,2009 

Federal Grantor/Pass-Through Grantor 
Program Title 

United States Department of Homeland Security 
Pass-Through Awards: 

Federal Emergency t\/l3nagement Agency passed 
through the State of Louisiana. Office of Homeland 
Security and Emergency Preparedness 

Federal 

CFDA 

Number 

Pass-Through 

Entity Identifying 

Number 

Federal 

Expenditures 

Disaster Grants - Public Assistance 

Disaster Grants - Public Assistance 

Direct Awards: 

Federal Emergency Management Agency - Special 

Community Disaster Loans (Note 2) 

97.036 

97.036 

97.030 

FEMA-1603-DR 

FEMA-1786-DR 

$ 2,088,237 

174.073 

-

Total United States Department of Homeland Security 2.262,310 

United States Department of Housing and Urban Development 

Pass-Through Awards: 

Community Development Block Grant passed through 

the State of Louisiana and Jefferson Parish Department 

of Community Development 

Total Federal Assistance Expended 

14,218 JP1009.5 57.718 

$ 2,320.028 

CFDA = Catalog of Federal Domestic Assistance 

See accompanying notes to schedule of expenditures of federal awards. 



East Jefferson General Hospitai ^ 
and Related Organizations 

Notes to Schedule of Expenditures of Federal Awards 

Note 1. Basis of Presentation 

The accompanying schedule of expenditures of federal awards Includes the federal grant activity of East Jefferson 
General Hospital and related organizations and is presented on the accmal basis of accounting. The information In 
this schedule is presented in accordance with the requirements of OMB Circular A-t33, Audits of States, Local 
Govemmenfs, and Non-Proff( Organizations. Therefore, some amounts in this schedule may differ from amounts 
presented in, or used in the preparation of ttie basic financial statements. 

Note 2. Loans Payable to Federal Agency 

During 2006 the Hospital bonowed $61,024,000 in accordance with the federal Special Community Disaster Loan 
program, which is administered by the Federal Emergency Management Agency (FEMA). The loans bear interest at 
fixed rates ranging from 2.68% to 3.0%. The loans plus accrued interest mature beginning in January 2011 through 
September 2011. Subsequent to December 31.2009, the Hospital applied for forgiveness of these obligations. 


